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   Whistle Stops Survey Analyses[image: image1.wmf]
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Richard “Rich” Roberts, pictured above, presented information concerning the plans for the newly converged organization to over 600 employees in developmental centers located in St. Louis, Ft. Collins, Kansas City, and Washington, D.C.  Analyses of the surveys received indicate the whistle stops were meaningful and effective.  The summary of the combined analyses follow: 

Question #1 - Prior to this presentation, were you aware of what SCA-IT Convergence involved?


Yes - 61%
No - 39%

Question #2 - The goal of today's presentation was to communicate general info relating to SCA-IT Convergence.  How effective was it?


Not Effective -     9%
Effective - 81%
Very Effective - 10%

Question # 3 - After this presentation what is your comfort level with the SCA-IT Convergence Project and how it will affect you?


Very Concerned - 19%


Some Concern   - 58%
     

Comfortable        - 23%
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 Heads-Up!!!! 
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Rich Roberts has completed the whistle stops identified in Newssheet #1 and is currently investigating other means of communicating with employees located in the field offices of the SCA    

TOF – Not Reduction in Employee Levels

SCA identified functions (excluding supervisory) slated to become a part of the converged organization will not be filled via the competitive process.  Instead, they will be transferred.  A “transfer of function” (TOF) is defined as the movement of an identifiable part of an agency’s mission from one competitive area to another.  It also includes the movement of an entire work operation to another competitive area.  The TOF is not intended to serve as a mechanism to reduce employee levels, eliminate positions, or overburden employees with additional responsibilities. 

Employees are identified for transfer using several methods, but the predominant method is to identify those employees who perform IT infrastructure activities over half of his/her work time.  In determining what percentage of time an employee performs a function, the agency losing the function may supplement the official position description by the use of material such as official work reports, organizational time logs, and similarly appropriate items.  The Service Center Agencies and OCIO are looking at a web based survey approach to obtain this supplementary position description information directly from those employees who perform IT tasks.
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Duty Locations
The Office of the Chief Information Officer (OCIO) has no plans for relocating any non-supervisory employees transferred to the new organization.  Thus, duty locations of non-supervisory employees would be considered stable with no anticipated changes.  As needed, remote support technology would be used to allow re-deployment of some responsibilities without relocating staff. 

OCIO leadership and administrative oversight would be centralized in Washington, D. C.  Also, the duty locations of IT leadership could change.

Challenges and [image: image6.wmf]Opportunities

Bringing the functions of SCA information technology employees together to create one organization will produce opportunities for all parties involved; however, there are a few challenges that must be overcome during the process.  Following are identified challenges and opportunities:

Challenges

· New way of doing business

· Ensuring equitable treatment for employees

· Managing a geographically dispersed organization

· Merging different organizational cultures and practices

Opportunities
· Increased level of customer service

· Better service delivery

· Improved job growth opportunities

· Cost reduction

· Ability to respond quickly to change

· Better program support
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Cheerio is a British term that is a fairly old-fashioned and light-hearted way of saying goodbye.

This issue of the Newssheet is the final issue that will be distributed to non IT employees of the Service Center Agencies (SCA).  

Future issues of the Newssheet will be transmitted only to SCA IT employees potentially affected by the Convergence; however, each issue will be stored on the SCA-IT Convergence website.  Please use the address listed at the bottom of this page to keep abreast of future SCA-IT Convergence activities. 

It has been a pleasure communicating with each of you.  If the opportunity warrants, we will do so again but until then, we say, “Cheerio!”[image: image8.wmf]
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The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 
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