State Leader Teleconference

July 13-15, 2004

Status 1010 – The 1010 package was signed on June 18th and has started circulating in the departmental staff offices for review and comment.  We have asked for comments to be returned by July 23rd.  There are two components of the 1010 that are in progress and were not distributed with the rest of the information. First, there is a Civil Rights Impact analysis which is currently being conducted by the Office of Civil Rights using the data provided in the ITS staffing plan. The second component is the Incidental Transfer Agreement (ITA).  The ITA defines those elements transferring to the new organization including functions, personnel, equipment, authority and other related elements.  The project management office is currently working with representatives of the three agencies to gather this information.

New Name - The new organization is named Information Technology Services or ITS.  It is a part of the OCIO organization.

Briefings - Rich Roberts and Stan Gray have been conducting briefings with the three agency CIOs, DAMS and the Agency heads to review the contents and progress of the 1010.

Costs – for the new organization are being reviewed. Labor charges are expected to be allocated as follows 40%-FSA, 39%-NRCS, 21%-RD.

Employee TOF notification memo-  There are two letters that will be sent to employees.  The first comes from the agencies and notifies the employee that they have been selected for transfer.  The agencies have agreed to simultaneously send this letter out on July 26th.  The second letter will come from ITS after the 1010 has been approved and signed by all parties.  This second letter will detail the specifics of the employee’s new position including effective date of transfer and duty location. 

MOU’s for AS400’s – ITS has agreement with FSA in principle but needs to sit down & develop an MOU that clearly defines the arrangement.  There are only a few FSA employees who have AS400 experience and no employees in NRCS or RD.  Most of the work is carried out by county employees but they will not transfer. Post-convergence those same employees will continue to deliver the same service until the programs can be migrated off the AS400’s.

Day One - for the new organization is targeted for October 3, 2004, which is the beginning of pay period 20 and the fiscal year. There will be an overlap of three calendar days and ITS will be working with the agencies to handle issues such as travel or contracts that fall during that three day overlap.  OCIO is working with the National Finance Center to ensure a smooth transition for all employees.

Administrative Support –no administrative support personnel are transferring from the SCA to ITS however there is still the need to provide administrative support.  

Human Resources -Departmental OHRM will be the focal point for ITS human resources and be responsible for oversight.

Other administrative support - ITS will have staff to support areas such as property management, acquisitions and budget.  

Facilities, Vehicles, Incidentals – there will a method of understanding developed with each agency to continue providing these services/functions.  There will be an offset in the charges to the agencies to cover these expenses. 

Unions – ITS has been working with the unions throughout the TOF process. As negotiations continue it will be necessary for ITS to maintain the provisions of any contracts that may transfer. Until there is a final decision the employees can be guaranteed the same privileges and working conditions.

Vacancies – ITS has permission to advertise two SES positions – Associate CIO and Deputy Associate CIO.  GS-15’s are expected to be in place Day-One. All IT leadership positions will be advertised.  All employees including former IT leads will transfer with the same grade and pay. The 38 new group IT manager’s vacancies will have an acting manager on a rotating basis till filled.

Performance Management System- LMI is currently conducting a study to identify a system for ITS.  ITS will be in line with the OPM goals of having employee accountability back to managements goals.

T & A - Coordinators will be identified and trained ahead of Day-One to ensure pay continuity.  ITS is also working with NFC to enable a smooth transition.

Service Level Agreements – There is a State Advisory team (Dave White, Greg Branum, Jacqueline Easter) that will be the focal point from a State perspective to negotiate for their agencies and communicate back.  ITS is currently piloting Magic Solutions is 10 states to see if can track service concepts for the SLA’s.

Communication Activities

ITS strategy - is to get information first to leadership and then have it filter down to employees.

Whistle Stops - Rich Roberts is heading back to the states for “Whistle Stop Tour #2”. In late August, Rich will again visit several large service centers to update IT employees on convergence activities and to discuss established plans of action leading up to “Day One Operations” for the ITS.  A separate meeting with union representatives will also be held at each stop.  A schedule of the whistle stops is available on the ITS website at www.its.ocio.usda.gov.

Brown Bags – OCIO (Scott Charbo and Rich Roberts) will be participating in brown bags lunches. These are teleconferences with IT staff in each state to address Q & A’s about convergence.

Day-One guides – The project management office is working with State Administrative Officers and senior IT managers from each agency to put together 3 “Day One” guides (Employee, Customer, Partner)  These will provide essential information to employees and customers on what to expect and how to get answers.

Start-up – ITS is currently reviewing several ideas for orientation for top managers.

Agency Responsibility -ITS is working on activities to begin operations but there is transition work that will need to take place in the agencies.  The three agencies need to take ownership of how their work will change and who will be carrying out those functions that remain in the agencies.

The Methodology used to determine allocation of technical support staff in field is posted on the IT convergence website at www.its.ocio.usda.gov
Questions and Answers

FSA

Q) Will ITS take over peripheral equipment such as copiers and printing equipment?

A) Yes, ITS will assume control of copiers and equipment that is connected to the network. Any equipment with network connections could compromise security and be prone to hackers.

Q) Where are the vacancies for administrative support some from?

A) No vacancies transferred for administrative support although the agencies do recognize that as a whole ITS will require it’s own administrative support.

Q) If an employee is not yet at full promotional potential, will they be limited to the incumbent grade/

A) No, if the commitment was there for full promotion potential, it will remain.  No one will loose grade.

Q) Are employees guaranteed any specific time frame between notification and their transfer to ITS.

A) There is no requirement to provide a notification of transfer within a set time.  However, there may be language in one of the bargaining agreements that OCIO is bound to.

Q) How many FSA employees will be transferring to ITS?

A) 258 FSA employees

Q) If an employee works 50 percent of their time or more working in infrastructure support will they be transferred.  

A) This depends upon their position description and other supplementary information, such as the results of the web based survey.  The position description is the key driver of determining who transfers.

Q) Will the transfer of function create more opportunity for promotion for technicians in the Field?

A) Positions won’t necessarily be upgraded but there will be a concerted effort to ease the disparity between the transferring agencies.

NRCS

Q) How will our agency website be maintained?

A) Agency personnel will develop the material/content for the website and ITS will host the site including posting.

Q) Will the agencies be left high and dry on Day One for IT support?

A) This is a complicated transfer of responsibility and is based on a cooperative effort between all three agencies and ITS.  As the new organization gets its momentum it will work alongside the agencies with the ultimate goal of providing unparalled customer service to all customers.

Q) Will the states be able to get additional IT support beyond the scope of ITS service?

A) If the need arises an agreement for supplemental service could be developed.

Q) Is there funding to relocate employees?

A) ITS is trying to limit relocation spending in most cases.

RD

Q) Who is responsible for the administration of copiers?

A) ITS will be responsible for the administration of copiers that are connected to the network.  ITS is currently collecting data in that area to further define its role.

Q) Are cell phones included in ITS?

A) Yes

Q) Will the assumption of phone charges and copier maintenance be phased in?

A) Yes, it will have to be in order to be effective.

Q) Will there be a charge back for every helpdesk ticket?

A) No

