ITWG Labor Relations Teleconferences

(9-11-03)

Background: For many years the OCIO and the Service Center Agencies (SCA) (i.e. Farm Service Agency, Rural Development, and Natural Resources Conservation Service) have used the IT Working Group (ITWG) to identify and address significant cross cutting IT issues affecting the SCA.  The ITWG members include OCIO and SCA IT staffs, from labor organizations who represent SCA employees, and a number of representatives from employee associations within the SCA.  Both in-person and teleconferences mediums are used. Meeting summaries are developed and distributed within the IT communities, and to labor and employee associations. One significant IT issue being monitored by the ITWG is the SCA IT Convergence, wherein a number of SCA IT employees are to be reassigned to OCIO.  Because of the many labor relations and human resources aspects of the SCA IT Convergence, OCIO has decided to expand the scope of the ITWG by establishing a teleconference-based forum to focus on labor relations issues associated with the Convergence. It will be known as the ITWG for Labor Relations (ITWG-LR).

Purpose:  The ITWG-LR is established to provide labor organizations who represent IT employees in the SCA a forum through which they may ask Convergence-related questions, identify issues, offer recommendations, and dialogue with OCIO and OHRM staffs on topics relevant to labor relations aspects of the Convergence.  Although not a dispute resolution, collective bargaining or decision making forum, the ITWG-LR will provide labor organizations an opportunity for predecisional involvement in the processes and issues being addressed by OCIO and the SCA during the convergence process.  The intent is that both the labor organizations and management within OCIO and SCA will benefit from the information shared, by facilitating better decisions and successful implementation of the Convergence.    

ITWG-LR Procedures and Protocols:

· Participants.  There will be no formal membership roster for the ITWG-LR.  However, participation in teleconferences will be limited to Union officials from bargaining units within the SCA who represent IT employees potentially affected by the Convergence, ITWG members, OCIO staff, and OHRM Labor Relations staff. Other USDA and Union officials may participate. Due to cost considerations, only one phone portal per bargaining unit will be available.   

· Teleconferences.

· Notification: Teleconferences will be hosted by OCIO, who will notify participants at least three business days in advance with the time and procedures for connecting to the call.  Notification will be made through labor organization member representatives on the current ITWG and posted on the OCIO IT convergence website at http://www.itconv.usda.gov/itconv/. 

· Agendas: OCIO will be responsible for content of the agenda for teleconferences. A standard agenda format will be used, consisting of the following topics:

· Convergence Update from OCIO – Highlights of significant events and activities.

· FAQs – OCIO and OHRM Labor Relations staffs to review recent FAQs received by OCIO from ITWG-LR participants. 

· Current issues and topics – Discussion of Convergence-related issues and topics initiated by or submitted to OCIO by ITWG-LR participants prior to the teleconference.  

Agenda items may be submitted at any time but at least one day prior to any scheduled teleconference using the following processes:

· FAQs – Participants will use the OCIO web site to submit questions.  

· Issues and topics – Participants will submit issues and topics to OCIO (Stanley.Gray@usda.gov). The issue/topic should be stated as a question or statement, along with a short description why the issue/topic is important and should be discussed by the ITWG-LR.

The OCIO Program Manager for the SCA IT Convergence is responsible for finalizing the agenda and determining what FAQs, issues and topics will be discussed during teleconferences.

· Information Sharing: A summary of the proceedings from each teleconference will be prepared and distributed to participants via the ITWG labor relations representatives and posted to the OCIO SCA IT Convergence web site.  Further distribution within labor organizations and SCA staffs is encouraged as a means to promote awareness and understanding of current issues and convergence-related information.   

PAGE  
1

