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Opening Remarks – Rich Roberts

Introduction and welcome

Review of how we got here.  A labor relations focus group was held in August.  An outcome of that meeting was the establishment of an on-going Information Technology Working Group for Labor Relations (ITWG-LR) Teleconference.

Objective on ITWG-LR – two way communication with labor that should keep participants AWARE of what is happening with the convergence process, and to identify emerging concerns related to the SCA IT Convergence.  This should be on-going communication.  Tentatively scheduled for every 2 weeks.

Discussion of Ground Rules – Pete Rockx

Each ITWG-LR meeting should follow generally the same format:

1) Roll call to identify participants

2) Convergence update from OCIO

3) FAQ’s – answers to recent FAQs submitted to website

4) Current issues and topics – topics submitted in advance of each teleconference for discussion by the ITWG

5) Round Robin – for participants to share information regarding SCA IT convergence activities 

Agenda items should be submitted to Stan Gray at least one day prior to the meeting.

There will be a summary overview of the meeting that will be distributed to participants.

The purpose of ITWG-LR is to discuss issues and concerns, not to make decisions or replace the collective bargaining process.  

Update on Convergence Progress – Stan Gray

· History of the Convergence project

· Best practices were incorporated in the development of the convergence plan

· In the spring of 2003, OCIO formed and LR IT Team and developed a LR strategy that was adopted by the CIO and the three Service Center Agencies

· In the summer of 2003, a HR team was formed to address the many human resources management issues related to the IT convergence

· Communication is paramount to the success of the project

· Biweekly newssheet was initiated on 9-02-03

· Website with FAQs has been established

· Rich Roberts Whistle Stop Tours have started with visits to employees and union leaders in Kansas City, St Louis, & Ft. Collins

· A focus group with the associations is planned for late September

Discussion on Transfer of Function Survey – Group

Stan Gray – Explained the planned SCA employee survey to determine IT functions they perform to be used in determining who might be affected by the convergence.  The survey will look at work functions of IT personnel and how much time they spend performing those functions.  The survey is still being formalized.

Suggestion from caller: Put the survey on the website and open it up for comments.

Don Gearing – ITWG-LR needs to relay a message of “fairness”.  Unions should agree on the survey process.

Walt Porzel – Consideration should be given to the agencies on appropriate staffing levels

Pete Rockx – This is a transfer of function, therefore the method for identifying affected employees is prescribed in the Code of Federal Regulations and must be followed.  The survey process is to gather information on the current workforce will provide information necessary to apply those regulations.

Don Gearing – Collaboration among the unions will make Convergence a success.

Rich Roberts – This is a “people” process.  We need to build consistency to make it a success.

Question from caller – Is OCIO going to offer buyouts in the new organization?  Answer: OCIO has no plans to request or use buyout authority.

Rich Roberts – LMI is contracted to create the survey.  A draft can be circulated for comments.

Decision by Rich Roberts – draft version will be sent to ITWG-LR participants for comments.  Modifications will be made and then a second draft posted to the IT Convergence website for comments.

Question from caller – Why wasn’t the creation of the survey a collaborative process from the start?

Pete Rockx answered that the approach being taken to address LR issues reflects the LR strategy adopted by the SCA and OCIO, which is collaborative but not to the extent of that used in previous USDA reorganizations.     

Closing – Stan Gray

Next meeting in two weeks

Summary will be distributed.

