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Opening Remarks – Stan Gray

Introduction and welcome

Rich Roberts hosted a satellite broadcast presentation at the regular ITWG-LR meeting time.  Today’s meeting was rescheduled to 3:00 for this week only.

Bargaining Update – Pete Rockx 

On October 22nd and 23rd official notice of IT Convergence was sent to all affected bargaining units.  The unions will now have a period of time, in accordance with their applicable collective bargaining agreements, to identify issue and submit bargaining proposals. 

Update on IT Convergence activity – Stan Gray

Three key IT Convergence improvement projects have been identified

1) Help Desk optimization – Kicked off several weeks ago

2) Field support optimization – Kicked off several weeks ago

3) Configuration management – Kick-off next week

Rich has been busy working through budget issues for CCE

Rich and Stan attended the ITWG-LR project management review in Salt Lake City, Utah the week of October 20th.  Presented an overview and update on IT Convergence activities.

Satellite broadcast to the field with Q& A was held on October 29th.

Rich will host 10 separate Q&A teleconferences scheduled for the week of November 3rd.  This is a good one-on-one opportunity to talk with field personnel.

Don Gearing – Keep up the good work.  He has received positive feedback on efforts to communicate, but people still need to know more.

Update on survey process –Stan Gray

Teleconference with the Administrative Officers has been scheduled to discuss the survey process and what there role is.

Laurie Benson – The original survey questions did not properly address the field personnel. 

Stan Gray – Similar responses from other people prompted a revision that now needs to be reviewed.  New survey was distributed October 28th, please have responses back by COB October 30th.

The HR team has pulled names of all employees in the IT series and is now waiting for additional input from managers and Administrative Officers.

An email to all employees is being drafted.  This will provide opportunity for all employees to take the survey if they think they perform a majority of IT infrastructure work. An advance copy of the employee notification message will be sent to the Unions as a courtesy for their information.

Current issues and topics – group

Nothing current

Review of Frequently Asked Questions – Rich Roberts

1) How will the IT Convergence affect the existing IRM (supervisory) positions that are performing IT duties, security and telecommunications?

2) When will leadership positions be advertised?

3) Will the current State Leaders that come over to SCA-IT be “Acting” until the new leader is chosen?

4) Who will be prioritizing the issues/roles in the field?

Official answers will be posted to the IT Convergence website.

Comment –Rich Roberts

Employees from across the country have been asked to participate in the three concept teams.  The intent is to improve performance in SCA-IT not give the team members and any advantage over anyone else.

Closing – Stan Gray
Next meeting is scheduled for November 12, 2003 at 1:30pm (Eastern Time)

Summary will be distributed.

