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Opening Remarks – Stan Gray

Introduction and welcome

Rich Roberts – Encouraged to see increased participation from the union representatives each week.  

Review of ground rules and purpose of ITWG-LR meeting – Pete Rockx 

Update on IT Convergence activity – Stan Gray

· There was a successful focus group held with the associations

· A regular teleconference with the associations is in the planning phase

· Rich Roberts is scheduled to talk with the APFO in Salt lake City on 10/20/03

· Rich Roberts is planning a satellite presentation for the field leadership

· Rich Roberts and Stan Gray kicked off the Help Desk Optimization project in Kansas City the week of October 6th
· Survey process is still be ironed out.  LMI is driving this project. 

Update on survey process –Stan Gray

LMI and the HR team have outlined the following process:

1) The HR team will work with the National Finance Center to identify employees in the IT professional series; 

2) Identified employees will be entered into a data base that will be reviewed by agency management;

3) After reviewing, management will add the names of any missed employees that perform 50% or more IT infrastructure tasks;

4) Pre-survey communication will be sent to employees identified in the database;

5) An email message will be sent to ALL employees affording them the option to add their names to the database if they feel they perform 50% or more IT infrastructure tasks;

6) An electronic version of the survey will be sent to all employees in the database;

7) Survey answers will be validated by management; and,

8) Survey results and reports will be provided to the HR team for review and analysis.  Unions will then be given the opportunity to investigate any anomalies.

The survey is separated into 19 sections that then further break down into functional areas. 

Group – Discussion of how the survey will be administered and the validation process.

Mara Whitaker – How do we prevent the employees from skewing the answer?

Rich Roberts – The supervisor is going to have to provide the rational for the employees answer.  The HR team and LMI are trying to develop the clearest process that is fair to all employees.

Christine Wilder – Does the employee go with the transferred function?

Rich Roberts – Yes

Christine Wilder – Suggests adding a list of acronyms to the survey.

Current issues and topics – group

Nothing current

Review of Frequently Asked Questions – Rich Roberts

1. Where will the OCIO employees sit/who provide desk equipment?
2. Who pays for the space I need to work?  OCIO's Office, FSA, NRCS, RD or a pro rated proportion.
3. Who provides office supplies, etc.?
4. Who provides administrative support? 
5. Do I get a government car or can I keep the government car I maybe using? 
6. I am doing the same work as another agency IT people, but my grade is lower will my grade be reviewed and will I get an increase in grade to a comparable grade, since I am working the same job functions?
7. Who will be my boss and who will I answer to? 
8. I have program knowledge that is critical to help keep the IT working.  Will I be required to stay current on program related issues?
9. When I have problem with an agency who do I go to for help? Example I was a RD IT employee and now the FSA staff is not following the rules. Should we not all be under the OCIO's leadership?
10. Where will the funding come from to keep paying my salary since I am no longer in my original agency?

 

Answers will be posted to the IT Convergence website.

Closing – Stan Gray
Next meeting is scheduled for October 29, 2003 at 1:30pm (eastern time)

There may be a change in time and date due to a pending meeting.  An email confirming the date will be distributed later this week.

Summary will be distributed.

