Summary of ITWG-LR Teleconference

October 1, 2003

Participants

Washington, DC:

Rich Roberts

OCIO, Executive Project Manager for Service Center 

Technology Modernization Projects

Stan Gray

OCIO, IT Convergence Project Manager

Don Gearing

ITWG Union and Association Liaison

Pete Rockx

OHRM, Program Manager for Labor Relations
Walt Porzel

AFSCME 3925 DC

Jim Ward

PMO

David Buckholtz
PMO

Shane Griffith
PMO

By phone:

Christine Wilder
AFGE 3354 St Louis

Lisa Smith

AFGE 2831 New York

Opening Remarks – Stan Gray

Introduction and welcome

Brief Discussion on putting together an ITWG-LR mailing and distribution list - Pete and Stan will approach LRITT members for assistance at the LRITT meeting.

Notification of ITWG-LR teleconferences needs to be distributed earlier for future conferences.

Review of ground rules and purpose of ITWG-LR meeting – Pete Rockx –The ITWG-LR meetings are meant to be a transparent conduit for convergence information.  The intention is to “clear the fog” and prevent any misinformation or misinterpretation of the process.

Pete Rockx – The SCAs will be sending notification letters to the unions in the near future to initiate the collective bargaining process for implementing the IT convergence.

Don Gearing – How will we ensure procedures for implementing the convergence will be consistent across the agencies?

Pete Rockx answer – Management recognizes that each bargaining relationship is unique so there will likely be different proposals and outcomes of the bargain processes within the SCA. OCIO and the LR IT Team will be monitoring negotiation issues and will provide guidance intended to help the parties reach agreement in a manner that ensures overall consistency on common issues. It is also hoped that through open communication between the unions, OCIO and SCA, as is being attempted through the ITWG-LR and LRITT, issues and interests can be discussed and resolved before they become problems during negotiations.  

Group – In response to a hypothetical question posed by Don Gearing regarding how to ensure there would be a consistent dispute resolution process for employees who may disagree with being designated for transfer, there was an open discussion. During the discussion it was noted that each collective bargaining agreement has a grievance process that is available to employees.

Group – open discussion on the planned survey process

Stanley Gray and Gefion are working on developing an employee survey to determine what type and amount of time SCA employees are performing IT infrastructure support functions.  The survey results will be used, in part, to apply the transfer of function regulations in  identifying positions subject to being transfered.

Survey design may be ready for preview by next meeting.

Update on IT Convergence activity – Stan Gray

· Whistle Stop a success – feedback is that the info was needed and well received

· Rich is going to forward survey results to labor representatives

· There will be 3 teleconferences to share information on the IT convergence for the field level employees in the states – dates and times to be announced

· There are plans for Rich to meet w/ employees from Salt Lake City & Ft. Worth

· Focus group was held with the Association represents on September 25 – meeting went very well

· SCA-IT Convergence Newssheet #3 is scheduled to be distributed late this week

· Upcoming meeting with DAMs to discuss interim administrative support duties

Stan previewed a draft flow chart of the outlining the process to identify SCA IT personnel for transfer. Copies were distributed for review and feedback.  

Review of 3 Frequently Asked Questions – Rich Roberts


Will contractors be included in the survey process?


Will the SCAs downsize as a result of Convergence?


How will grade disparity be addressed in the convergence process?

Answers will be posted the web after the have been fully reviewed.

Group – brief discussion of funding streams.  The agencies will be billed for services.

Closing – Stan Gray
Next meeting October 15, 2003 at 1:30pm (eastern time)

Summary will be distributed.

