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Opening – Stan Gray 
Thank you for joining us today.  Rich Roberts is in Nashville, Tennessee meeting with Agency managers to discuss Day One concepts, including support and services.  

Update –Stan Gray

1010 Package – We have been briefing agencies’ managers and answering concerns regarding the number of employees to transfer and funding issues.  We are waiting on the Department’s completion of the Civil Rights Impact Analysis.   

Status Transition
OCIO is working to establish a detail positions (like an Administrative Officer for Management) to help with the transition and with setting up a skeleton administrative office for ITS.  We are waiting on the green light.  We are gathering personnel data for the Bureau of Public Debt (BPD).  A Team of senior SCA IT managers is developing the Service Level Management Process and also a resulting Service Catalog.  The process involves determining the agencies’ needs and evaluating OCIO resources in order to be able to be better equipped to establish realistic service level agreements.  We continue to work on performance elements.  A Communication Team has been established and they are developing Day One Guides for ITS employees and Agency customers.  Sandi Davenport is on this team.  We are also launching a Financial Management Process initiative to develop means of charging back costs to Agencies based on workload metrics (initially, agency contributions to be based on number of workstations supported).  The ITS Staffing Plan, was changed from 827 to 775 FTE’s, along with a corresponding adjustment to the costs contained in the 1010 package. 

Status of Implementation

Human resources are being handled by the BPD.  ITS will be using a new Time and Attendance (T&A) system and certain ITS staff will be trained and responsible for completing T&A’s.  Prospective timekeepers have not been notified.  Training will take place on Agency time prior to IT convergence.  A skeleton crew will have to be put in place to handle travel, training, and acquisitions.  We plan to have information in the next Newsletter regarding the use of leave.  We are looking at doing a mass transfer of government credit cards.  

Representation Meeting (Pete Rockx)

A LR Representation Issues meeting is tentatively planned for September 23.  Discussions will include representation in the new organization and questions regarding how to meet FLRA status quo requirements during the period when FLRA is reviewing representation petitions. OCIO will pay travel expenses and set up a teleconference for those unable to attend.

Questions- Stan Gray

1.
Status of RMA and IT Convergence. 

Current OCIO understanding is that RMA will not be part of ITS.  However, Don Gearing speculated that RMA IT infrastructure staff will become a part of the ITS organization in the near future.

2.
Will I keep my PCMS responsibility after the Transfer of Function?

It depends. Administrative staff may get purchase card responsibilities and those that already have it, at least initially, will keep the responsibilities for the time being.  On Day One, each group will have someone assigned.  This responsibility may move up to the region level eventually.

3.
What is the impact of overstaffing in the new organization?

We do not believe overstaffing is a problem; be assured that there will be no job losses or change in pay/grade. 

4.
Will the unions be given an advance copy of the MOU(s) drawn up between OCIO and the transferring agencies?

This is a matter for the agencies to decide.  OCIO will advise the agencies of the 

 union’s interest.

5.
After “Day One” will OCIO continue to coordinate and participate in LR teleconferences?

We plan to continue the ITWG-LR and Association teleconferences beyond the

convergence date, then at some point in the future assess the need to continue.

Closing – Stan Gray
Next meeting is scheduled for September 15, 2004 at 1:30pm (Eastern Time)

