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Opening – Stan Gray 
Thank you for joining us today.  Rich Roberts is on the road doing whistle stop tours and providing updates on IT convergence to the large offices.  

Update –Stan Gray

1010 Package – We have been working on responses for OGC regarding issues our  use of the Working Capital Fund as a funding mechanism.    

Status of Administrative Support for ITS 

We had our start-up meeting on August 12 with the Bureau of Public Debt (BPD).  We want to welcome Dave Nuhfer (Senior Labor Relations Specialist-BPD) and thank him for joining us today.

Status of Implementation

We are working on a new guideline for employees who transfer under the IT convergence.  The guideline will address issues, i.e., changes, contacts, policies.

Employee Notices

Employees, who have been identified for transfer, were notified on August 2.

Data Requested for Representational Purposes

Discussed the staffing plan.

LR Representational Focus Session

Pete Rockx, OHRM, Program Manager for Labor Relations, is organizing a meeting for late August or early September with the Unions and the FLRA to share views and work on outstanding issues related to post-convergence representation.

Questions- Stan Gray

1.  We've been told that on 'Day One' transferred employees will continue to perform the same functions they are performing today.  How long will this be the course of operations and when will transferred employees begin working from a new position description? 

We anticipate that employees will be working from their current position descriptions at start up with a reassignment to a new position description within one or two pay periods after IT Convergence is implemented.

2.  In an FSA state office, which agency will be responsible for the following functions after the transfer, OCIO or FSA?  a) AS400 backups’; b) loading Agency software; c) checking for/resolving failed transmissions to KC; d) printing AS400 reports, such as suspended producer reports.

This function will be transferring to OCIO but it is anticipated that FSA will be carrying out the functions listed pretty much as they do today.  In the coming weeks OCIO will be negotiating an MOU with FSA for this function.   Specific concerns relative to FSA staff performing this function identified for transfer to OCIO will be passed along to FSA. 

3.  Status FSA, RD and NRCS having meetings with employees targeted to go to OCIO.

 We don’t know the status of Agency meetings with employees targeted to go to OCIO.  This question should be presented to the Agencies.

4.  Status of RMA and IT Convergence. 

The last we heard, RMA will not be part of ITS.

Closing – Stan Gray
Next meeting is scheduled for September 1, 2004 at 1:30pm (Eastern Time)

Summary will be distributed.

