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Opening –Rich Roberts

The project is still moving along but we are getting close to a draft 1010 package.

Update on Project Status – Stan Gray

Most of the project team was away in St Louis for the ITWG Program Management Review last week, but work is still continuing:


Team members are preparing their part of the 1010 package


Agencies are preparing initial letter to notify employees that they will transfer


OCIO is preparing a draft letter to be sent to new employees


OCIO is continuing to review staffing plans for effectiveness


PMO is producing/providing information for the civil rights impact analysis

Field support – The Field Support Division has been broadened to the Technical Support Division with the new organization arranged in three regions each with a leader position. There is also another leader that will supervise all of the large centers including DC, Kansas City, Fort Collins, Salt Lake etc…

Representation Discussion – Pete Rockx

OCIO is currently fulfilling its bargaining obligations with the unions.  We are looking at the representation implications of 226 union employees that are coming to OCIO.  Discussion has been started with FLRA to keep them informed of the status and implications of IT Convergence. The FLRA representative assigned to OCIO is Quinn Anderson. It is a lengthy and detailed process.  There are currently 3 unions potentially involved AFSCME, AFGE and NTEU.  April 21st has been tentatively set for the first meeting with FLRA and the unions.

Questions – Rich Roberts

1. The telephone number and access code appear to be the same.  What steps have been put in place to ensure that non-identified people are not listening in on the telecon without having to identify themselves?  There will be changes to this effect for the next teleconference.

2. What arrangements have been made to ensure that OCIO employees are seated together, either at FSA Kansas City 6501 Beacon Drive building or at an alternative location? Our role is to minimize disruption.  That is apparent with no relocation, no pay/grade changes etc...  OCIO has never committed to relocation of any employees.  We have said we will take it under advisement.  Also, in discussion with employees at Kansas City St Louis, and Ft Collins, a number have stated that they like their current space.  We will be offsetting space costs through a MOU with agencies.  At this point – no relocation plans are underway or being considered.

3. When will the names of employees who have been selected to transfer to the new organization be publicized?  Names should not be publicized until the following activities occur: 

a) Meet with House and Senate Agriculture Appropriations Sub-Committee 

b) Meet with USDA management officials on placement. 

c) Provide list of affected bargaining unit employees to their labor organizations. 

4. When will the transferring employees be informed of their initial placement status? After above steps have been initiated. 

5 Has a DR1010 package been approved?  NTEU understands that monies have been transferred from CCC to OCIO, so does this mean the new organization is approved?  No, the DR1010 has not yet been completed.  No money has been transferred from FSA to OCIO for any IT convergence activities.

6. What is the name of the new organization? The name of the new organization is OCIO- Information Technology Service (ITS)

7. If FSA employees are participating in the Telework Pilot when the Transfer of Functions occurs, will they be allowed to continue working in their flexplace remote location since OCIO currently supports telecommuting? Yes, as long as the job they are performing is capable of being performed remotely.

8. What will the newly transferred FSA to OCIO Telework Pilot participants have to do to retain their existing equipment/connectivity? They should not have to do anything.  All IT equipment will transfer to the new organization.  A new agreement may have to be established.

9. If all of FSA's IT equipment is going to become the property of OCIO upon implementation of the Transfer of Function, how will the employees remaining in FSA have their PC problems addressed?  Through a service desk concept, which is how they receive support today.

10. Will the losing agencies in the Transfer of Function to OCIO be responsible for distribution of the Staffing Plans developed the week of 02/23/2004 by the Placement Team in WDC?  No, it is OCIO’s responsibility.

11. When will OCIO Staffing Plans with individual employees fitted into the new OCIO positions be distributed to the unions?  After OCIO meets with the House and Senate Agriculture Appropriations Sub-Committee and USDA management officials. 

12. If an employee is transferred to OCIO when can they expect their leave to be available for usage?  Immediately, OCIO is not aware of any problems.
13. If NFC has problems transferring an employee's leave balances, will that employee be allowed to use that leave during the interim?  (There have been instances in the past where new FSA employees could not use their existing leave balances for over a year after their transfer due to problems at NFC.) Although it was unclear how this question should be answered on the day of the ITWG-LR teleconference, since then we’ve learned the answer is YES.  Leave balance amounts are entered into NFC system by the employee’s T&A contact person during the same pay period the employee is transferred, and leave will be available for immediate use (subject to supervisory approval).
14. What can transferring employees do to ensure their leave balances get transferred as quickly as possible?  Transferring employees will not be required to do anything. They will be notified of their OCIO T&A contact person for any questions they have about the T&A reporting system. It’s also advisable for employees to review their first payroll statement from NFC and notify their supervisor or T&A contact person of any discrepancies.

The following questions are still being researched:

15. If a newly transferred employee has outstanding Time off Award hours to use, will these also be transferred? Answer being determined...

16. In regards to compensatory time earned balances, will newly transferred employees get their compensatory time balance transferred or will it be immediately converted to paid overtime to clear the balances? Answer being determined...
17. If a transferring employee is currently authorized to participate in the Leave Transfer program as a leave recipient; how will they get their existing donated leave amounts credited? Answer being determined...

18. Will employees participating in the Leave Transfer program as recipients lose their existing donated leave hours and be required to complete a new justification/authorization process? Answer being determined...
19. How long after the effective date of the TOF will transferring employees have to wait to have their new position descriptions and performance plans in place? Answer being determined...

20. Will employee’s currently using direct deposit for their payroll checks have their direct deposit information processed through NFC automatically? Answer being determined...

21. What will newly transferred employees wishing direct deposit of their payroll checks have to do to ensure their checks get deposited in a timely manner?  Answer being determined...

Closing – Stan Gray
Next meeting is scheduled for March 31, 2004 at 1:30pm (Eastern Time)

Summary will be distributed.

