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Opening Remarks – Rich Roberts

Introduction and welcome

After short break for the Holidays, we have resumed the fast pace toward implementing the IT convergence.

.


Update on IT Convergence activity – Stan Gray

Activities are picking up

The SCA- IT Convergence Team has launched an Administrative Requirements Task Force to both explore the current administrative environment and make a formal recommendation for delivering administrative support under the new converged organization. Administrative support includes Human Resources services, budgeting, facilities procurement, supplies etc.

LMI has been contracted to lead this effort.  The goal is to come up with a common set of requirements that utilizes best practices and gains in efficiency.

Options for administrative services include: Support from one or more of the SCA, sourcing the work to a private contractor or another government agency, or obtain services from within USDA (e.g. Departmental Administration).

The team will be interviewing a cross section of people to identify needs.

Question:  How are the requirements going to be evaluated?

Answer: Quality and cost will be counted.  LMI will distribute evaluation criteria.

Rich Roberts – For the remainder of FY2004 SCA-IT will be leaning on the agencies for administrative support.  It is too disruptive to change courses mid-stream.

Survey Status – Reviewers have completed nearly 90% of surveys.  This task should be completed soon.

1010 Package – A Placement team has been put together to develop a staffing plan.  There are 2 components of the team – HR professionals and IT Managers.  A preliminary 1010 is expected to be completed in the next few weeks.

Draft TOF/Employee Placement Process – A draft version has been completed and sent to the Unions. Each position subject to possible transfer will need to be identified and their infrastructure support workload determined. 

Physical Location – Looking for minimal change – but the people transferring need to be identified first.  We will look for what is best for the people and the organization.

Status of FSA Web Farms – The web farm move has already occurred and OCIO cooperated with FSA in the process.  Rich will be discussing desired service levels with FSA.

Status of benefits summary – A preliminary email went out comparing current employment benefits provided OCIO and SCA employees.  When completed, it will be used by OCIO to determine if benefit policies should be adjusted.

Letter to all SCA employees - This letter is going out to reiterate managements’ commitments to each employee regarding the convergence.   There are no plans for RIFs as a result of the convergence.

Caller – How can we prepare to bargain when we don’t know who is going to transfer yet?

Answer – There are some bargaining unit employees that will be going to the new organization.  As soon as they are identified the union and the employee will be notified. However, since the Union has been notified that some bargaining unit employees will be affected and only procedures and arrangements related to the transfer are bargainable, it is not necessary to know who specifically will be transferred in order to prepare proposals.

Caller – What administrative duties will be OCIO’s responsibility and which will be agency responsibilities?

Answer - There is a team looking at what administrative aspects need to be addressed.

Caller – How will Help Desk calls be transferred in the new organization?

Answer - It will be seamless to the user.  Calls will be triaged through a central point and sent on to the appropriate subject matter expert or technician.  Customers can expect improved response times.

Closing – Rich Roberts
Next meeting is scheduled for January 21, 2004 at 1:30pm (Eastern Time)

Summary will be distributed.

