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Opening Remarks – Stan Gray

Introduction and welcome

Due to the holidays it has been a month since we last convened. Rich Roberts is on travel and will be joining us for part of today’s call.

Hot Issue – Stan Gray/Pete Rockx 

There has been some concern expressed over the survey process.  Primarily concerns can be grouped in thee categories:


Requests for information


Collective bargaining process


The survey process

One example “Does management have the right to collect survey data without the approval of the unions?”   Q&A’s addressing the labor relations aspects of these issues have been drafted by the LRITT.  The Q&As will be distributed to the unions, incorporated into the next Convergence newsletter and posted to the IT Convergence website.


Update on IT Convergence activity – Stan Gray

Newssheet 6 was distributed

OCIO has been working with Logistics Management Institute (LMI) to facilitate the survey process.

OCIO is working with the departments on the TOF issues.  The preliminary AD1010 package is still scheduled to be complete in late January.

OCIO is kicking off of an effort to study future administrative support options.  This will include a requirements analysis, research and a final recommendation.  Currently there are three options:


Complete support remains with the agencies


Support is outsourced


A combination of the first two

Survey Status – Lynn Masiello

There were 1624 people that were flagged or self identified.  To date 1451 have taken the survey.  This is a very good response.  Supervisors and managers are reviewing and validating responses. (about 33% complete) It is possible that those employees who did not take the survey were on leave, terminated or have transferred. LMI and the project management team are producing reports and looking for missing data and anomalies.  

Next Steps

1) Placement team of IT Managers and HR Specialists review survey data.

2) Determine employee workload

3) Compare different sources of data to validate work (Level of effort)

Caller – People are worried that the position descriptions are too vague.


Supplemental information and data may be needed to support the decision to transfer.  
This could include performance standards, timesheets and classification reviews

Caller – How is the survey information going to be used? 


The survey is used as a last resort on the individual evaluation.  Its purpose is to be a 
“pointer” to help identify individuals doing IT work.  In case with poor position 
descriptions it could be employed as one of the supplemental documents.
Caller – What happens to employees not identified for SCA-IT?


They will stop doing IT infrastructure work and be assigned additional non-IT 
Infrastructure work by their agency.

Caller – Where are OCIO personnel policies? What about common OICO policies such as work hours, Childcare and telework etc.


OCIO is currently assembling policy data from all of the states and comparing then to 
the current OCIO policies.  They will be distributed when complete.  OCIO will also  

           provide information on current policies to unions on request.

Issue – Will OCIO employees be housed together?


When at all possible or feasible OCIO will try to collocate workers in the office setting.  
They will not be “relocated”.

Issue – Where will OCIO employees receive the administrative support?


Throughout FY ’04, administrative support will be provided by the Service Center

           Agencies.  After that, it will come from a yet-to-be determined source.  

Issue – Will there be chances for advancement in the new organization?


Yes, based on the planned organization structure, employees should realize greater IT 

           career opportunities.  Employees currently in career ladder positions will be able to

           continue advancement in those positions.

Issue – Is it possible some IT Specialists will be deemed unqualified as a result of the TOF?


No, that is not part of the analysis.

Issue – Who will be answering successorship questions?


FLRA has the ultimate responsibility determining whether a labor organization will represent OCIO employees in the new organization based on successorship.   

Closing – Stan Gray
Next meeting is scheduled for January 07, 2004 at 1:30pm (Eastern Time)

Summary will be distributed.

