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Opening –Rich Roberts

Thank you everyone for joining.  We are continuing work on getting the 1010 package ready and appreciate everyone’s contributions.

Convergence update – Stan Gray

TOF Determination –  All agencies have completed the transfer list and have submitted the names to the placement team. 

Placement Process – During the week of February 23rd the placement team took the agency transfer list and made placement recommendations to OCIO on where to place individuals in the staffing plan.   The process went faster than expected and wrapped up in two days. There are still a few slots that need to be filled.  Members of the placement team were not allowed to place themselves.  There were also no senior level placements made.

Communications – Rich Roberts

Scott Charbo made a presentation on IT Convergence to FSA and RD State Directors on Tuesday February 24th.  

Rich Roberts held a teleconference with NRSC State Conservationists on Monday February 23rd.  Rich discussed current IT Convergence activities.

Rich met with the three members of the State Advisory Team to discuss IT Convergence and how to best keep the state leaders informed.  Members include Jacquelin Easter, State Executive Director, FSA, Virginia,  Dave White, State Conservationist, NRCS, Montana and Greg Branum, State Director, RD, Missouri.

Newssheet 10 was distributed on March 3, 2004 and included distribution to State Leaders and Administrative Officers.

Rich is preparing for upcoming meetings on the hill to discuss IT Convergence.

Rich Roberts is on the agenda for NASCOE meeting in New Orleans on March 13th.

On March 16th Rich Roberts will present at the NACD Associations meeting on IT Convergence.

IT Convergence All Employee Memo - A memo to all employees has been signed by management that outlines OCIO and Agency management’s commitment to the convergence process and the protection of all affected employees.  The memo will state employees can expect to be treated fairly and in accordance with federal regulations regarding transfer of function.  It will also note that reductions in force will not take place in conjunction with the transfer of function.  It is management’s intent to make this a success for both customers and employees.  After being issued, a copy of the memo will be posted on the IT Convergence website.

Current Issues and Topics

1.
Question:
OCIO predicted 650 FTE's would transfer to OCIO.  The survey responses indicate approximately 775 FTEs will transfer to OCIO.  Who will pay for the additional 100 plus FTEs?


Answer:
The agencies have identified the number of employees to transfer through their TOF analysis.  Therefore, the salary, benefits and associated costs will be reflective of the number and costs that they identified.  The 650 FTE’s was always a preliminary estimate that was repeatedly stated an estimate.

2.
Question:
Normally, in a Transfer of Function (ToF) the FTE and the funding transfer go via the ToF.  This idea of having the agencies continue to pay for their former employees seems foreign to the typical budget process.  Once FTE is gone how will the FSA agency continue to fund their former FTE?


Answer:
A transfer of function can have a number of ways to handle the payment of people, benefits and activity costs that transfers to the new organization.  After consultation with Congressional Appropriation Sub-Committees (House and Senate), with USDA Office of Budget and Analysis, and with USDA Chief Financial Officer, a determination that staffing level appropriations (dollars) for IT Converged personnel and contracts would remain in the agency.  Staff that transferred to OCIO would be funded through reimbursable agreements with those agencies.  In the future, USDA could incorporate appropriation language in our budget formulation process through OMB, however, it is not foreseen necessary.  Specifically to the second part of the question, yes FSA will continue to fund their former FTE because it is in their appropriations.  The alternative is to utilize a working capital funding (WCF) approach that has disadvantages as well.

3.
Question:
Why would the agency want to pay for positions over which they have no control?


Answer:
An Agency would want to pay for business continuity.  All of the Service Center Agencies (FSA, RD and NRCS) are dependent on technology to deliver their business.  Without this technology and support, their business cannot succeed in today’s marketplace.  Therefore, it is to their advantage to see this organization succeed and to push it harder to be efficient for minimizing costs to their business.

4.
Question:
Where will the new OCIO employees receive their administrative services?


Answer:
OCIO will provide those administrative services.  

5.
Question:
What will be the costs that agencies will have to pay the OCIO for services and administrative support for employees? 


Answer:
Each FTE has an administrative support costs associated with that FTE.  OCIO will capture some of those costs.  That specific amount is still in the making through interviews with agency administrative personnel.  Part of those costs will be offset by components that the agencies will support through MOU’s (example space, vehicle usage, etc). The specifics will be part of the 1010 package that is under development and available by the end of March.

6.
Question:
What is the status of the OCIO FAIR Act waiver?


Answer:
The CFO’s office has not sent an official response back in relation to our request to delay competitive sourcing analysis until FY 2006 for the IT Convergence component of OCIO.  However, through discussions, they have said verbally it is logical and no official response is necessary.  We feel confident that we have until this organization is in place and a time of operation (minimum of one year) to identify plans for competitive sourcing analysis. (Also, there is FY 2004 appropriation language prohibiting FSA and RD specifically in competitive sourcing activities that has bearing on this activity since funding comes from FSA, RD and NRCS).

7.
Question:
If the agencies budget gets cut by 20 percent then does OCIO funding from the agencies get cut too?


Answer:
No organization is resistant to budget cuts.  If an agency has a budget cut (lets say in Salaries and Expenses), the support organizations are not totally resistant to that cut.  That is no different than if the converged organization didn’t exist.

Lets also say that program budgets could go up while S&E go down.  To support the program, reimbursement approach has merits coming from agency program budgets vs. S&E.

Another advantage using an appropriations reimbursable approach, these types of cuts are usually known in budget formulation timing (2 years ahead now working on FY 2006) vs. a working capital funding approach (just before a fiscal year). 

Lastly, if an agency loses people as a result of S&E cuts, that doesn’t reflect a true one-to-one cut in a support organization in that technology usually is used to offset those cuts.  As a technology support organization, things like the web-farms, telecommunications, helpdesks, field support, etc. may increase to offset personnel loss.

Closing – Stan Gray
Next meeting is scheduled for March 17, 2004 at 1:30pm (Eastern Time)

Summary will be distributed.

