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Opening –Stan Gray

Thank you everyone for joining.  Becky Cash is from the LRITT team and will be standing in for Pete Rockx.

Convergence update – Stan Gray

TOF Determination – This process was agreed to by the agencies and USDA OHRM has signed off on the plan.  LMI has been facilitating the TOF process and has trained approximately 160 personnel on the Transfer of Function process.  This process will identify those employees that go on the Agency transfer list.  They will also be reviewing and rewriting position descriptions. As of 2-18-04 all three of the agencies were near completion.


Rural Development

99% complete


FSA



95% complete


NRCS



90% complete

In this process over 140 new position descriptions have been written for the new IT organization.

Placement Process – During the week of February 23rd the placement team will be working with the agency transfer list to make placement recommendations to OCIO on where to put those individuals in the staffing plan.   No personal or performance data will used as a factor.  Employees will transfer with the same grade and promotion potential. 
There will be a two stage notification process.  Selected employees will receive a preliminary letter that indicates that they are on the transfer list.  After the 1010 package has been approved by the department, the selected employee will receive a second letter detailing their new position, effective date and duty station.
Question – How are the new position descriptions different from the old ones? 

Answer - The positions descriptions are tailored for the new organization and are more specialized.

Question –When will the job duties change?

Answer - Day one.  On day one the loosing agency will have to redirect the work of those employees that did not transfer.  Continue work as usual until the effective date of “day one”.

Benefits Summary - Data call is complete and a spreadsheet has been sent out as a work in progress.  Teleconference participants please review and return with any comments or additions to Stan Gray or Lynn Masiello.  
Communications – Rich Roberts

FSA and RD State Directors are meeting on Tuesday February 24th.  Scott Charbo and Rich Roberts are on the agenda to speak on IT Convergence.

NRSC teleconference is scheduled for Monday February 23rd.

There have been FAQs submitted by state leaders – they have been addressed and will be posted to the IT convergence website.

On March 13th Rich Roberts will present at the NASCO joint SW and SE Conference on IT Convergence.
On March 16th Rich Roberts will present at the NACD Associations meeting on IT Convergence.
Closing – Stan Gray
Next meeting is scheduled for March 3, 2004 at 1:30pm (Eastern Time)

Summary will be distributed.

