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TOF Determination and Placement Process Teams

The Transfer of Function (TOF) Determination Team is going through the process of reviewing position descriptions to determine who will be transferred to the new OCIO organization.  LMI has trained this team which consists of approximately 160 Human Resources (HR) classification personnel on the TOF process agreed to by FSA, NRCS, and RD.  This process will identify those employees who will be placed on a respective Agency transfer list that is to be used by the Placement Team. 

The Placement Team is comprised of IT managers and HR personnel from NRCS, RD, FSA and OCIO. The IT managers are reviewing the survey results for anomalies and accuracy and they have taken the proposed organizational chart and expanded it to include all necessary positions in order to create a complete staffing plan for the new OCIO organization.  

The Placement Team and representatives from the Office of Civil Rights and Office of Human Resources Management will meet in Washington during February 24 – 27, 2004 to make placement recommendations utilizing the Agency transfer lists and the staffing plan for the new OCIO organization.  New position descriptions are being developed that will be used by the Placement Team.  Employees will be placed in positions at current geographical locations and in a position with similar grade, pay, and promotion potential.  

Following this, a preliminary notice will be provided to employees on the Agency list to let them know they have been identified for the transfer.   A subsequent notice will be provided to employees to let them know where they will be assigned in the new organization and the effective date of that action. The actual date has not been determined but is expected to occur no earlier than April, possibly as late as July.  We must await the approval of OCIO’s reorganization package (DM 1010) and final identification of employees to be transferred.  In addition, transfer dates for some Bargaining Unit employees may be delayed pending completion of local negotiations related to the Convergence.
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The schedule for completion of the reorganization package for the new organization has been extended.  The delay is due to the need to process and review a large amount of information.  Information from the agencies should be provided to the OCIO near the beginning of March and the final package should be completed by the end of March or early April.  

Employee Benefit Programs [image: image3.wmf]
Logistics Management Institute (LMI) is conducting a study of current employee benefit programs, policies, and subsidies for OCIO, FSA, NRCS, and RD.  Based on information submitted by the respective agency, LMI has identified the employee benefits and subsidies for non-bargaining unit employees for each organization, with some differences noted for various bargaining unit employees.  LMI is using this information to identify benefit programs subsidies of FSA, NRCS, and RD that differ substantially from OCIO’s benefit programs and subsidies.  Additionally, LMI will begin to assess the costs of the employee benefit programs and subsidies that differ substantially from OCIO's benefit programs and subsidies. 

Name the Organization[image: image4.wmf]
Thanks to those of you who submitted suggested names for the new organization.  Following is a list of those suggestions. A selection should be made within the very near future 
1. USDA Integration and Support Group/Division


Phil Hunter, NRCS, Ft. Worth, Texas

2. Information Technology Infrastructure Service-(ITIS

Nadim Ahmed, FSA, Washington, DC

3. Information Management & Customer Data Systems


Saundra Sullivan, FSA, Missouri

4. Information Management Systems Services


Saundra Sullivan, FSA, Missouri

5. Information Control Data Services


Saundra Sullivan, FSA, Missouri

6. Combined Agricultural Network and Support Operations (C.A.N.S.O.)


Terrence M. Wright, FSA, Missouri

7. Information Technology Support Services)


William Hardrict, FSA, Missouri. 

8. Information Technology Services or ITECHs


Tom Radermacher, NRCS, Minnesota

9. USDA/IT Resources Productivity Center 


Janice Wilson, FSA, South Carolina 

10. USDA-Service Center IT (USDA – SCIT)


Cathy McCormack, NRCS, Minnesota

11. Information Technology Infrastructure Services and User Support (ITISUS – I.T. is us)


Tom A. Powe, NRCS, Mississippi

The following suggested names were submitted anonymously:

12. ITSD - Information Technology Service Division

13. ITID - Information Technology Infrastructure Delivery

14. TSO - Technology Services Organization

15. CIST - Combined Infrastructure Services Team

16. STDD - Service and Technology Delivery Division

17. ITASO - Information Technology Architecture Service Organization

18. NISD - National Infrastructure Support Division

19. NSDD - National Service Delivery Division

20. SCMTP - Service Center Modernization Technology Program

21. SCMTO - Service Center Modernization Technology Office

22. NASA - Network Architecture Service and Administration

23. NAAD - Network Architecture Administration Division

24. GSSDO - General Support & Service Delivery Organization

25. CCESDP - Common Computing Environment Service Delivery Program

26. GSSDP - General System Support Delivery Program

27. ASSP - Architecture & System Support Program

28. ISSDP - Infrastructure Support and Service Delivery Program
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The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 
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