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The holiday season has come and gone but the desire to take stock and plan new courses of action to better our lives—evidenced by making resolutions on New Year’s Day—probably continues to linger in many minds.  The members of the SCA-IT Convergence team wish you much productivity and success in 2004.  Happy New Year!!!
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Early in 2003, an extensive IT Convergence effort throughout the SCA or Service Center Agencies (Farm Service Agency (FSA), Natural Resources Conservation Service (NRCS), and Rural Development (RD) began.  Many activities of this effort were completed; however, much remains to be done.  The following items serve as a recap of some major accomplishments:

· Secretary Veneman assigned Scott Charbo, USDA Chief Information Officer, as the accountable executive for integrating IT activities of the SCA. To assist him with this initiative, Mr. Charbo appointed Richard K. Roberts to serve as the Executive Project Manager for the Service Center Technology Modernization Project and Stan Gray to serve as Project Manager

· OCIO requested a waiver for performing an OMB Circular A-76 competitive sourcing analysis of the SCA-IT positions identified in the Fair Act Inventory of FY 2000

· A high level preliminary list of infrastructure functions to be included in the converged organization was developed by SCA IT Managers and agreed upon by each agency

· Transfer of work from the SCA to the new organization was approved to be processed as a transfer of function (TOF)

· A number of large sites were visited by Rich Roberts to discuss plans for the converged organization face to face with IT employees

· The SCA-IT web site was established to convey information and to provide responses to frequently asked questions

· Focus group meetings were conducted with union representatives and association groups and bi-weekly teleconferences established to provide information and address issues

· Rich Roberts hosted a satellite TV broadcast providing an overview of IT Convergence to all employees

· Teleconferences were held with all fifty states so as to provide field employees an opportunity to pose individual questions

· Three process improvement team initiatives were launched with the objective to design an integrated and improved IT service delivery process 

· A web-based survey was distributed to SCA IT employees and survey responses were reviewed and validated by managers in the respective agency

· A process to execute the transfer of function was developed by the SCA HR organizations

· OCIO began looking at the benefits that SCA employees currently have and contrasting these with existing OCIO benefits.  A decision on any change to OCIO benefits will be based on a business case to be developed in 2004 

Newssheets distributed during 2003 may be reviewed by accessing the SCA-IT website and clicking on the Communications and Events tab.  The address to the website is listed below.
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After a short holiday break, the fast pace of activities surrounding the implementation of the SCA-IT Convergence has resumed for 2004:

1. A Placement Team has been formed to analyze the data obtained from employees who completed the IT Infrastructure Function Survey and over the next few weeks develop the staffing plan component of the reorganization package.

2. A Transfer of Function (TOF) Determination Team has been formed to identify those individuals transferring to the new organization. Team members have been trained on the appropriate regulations and the TOF process (agreed upon by the three agencies) that will be used when evaluating position descriptions.   

3. An Administrative Requirements task has been launched to explore the current administrative environment (Human Resources services, budgeting, facilities procurement, supplies, etc) and to make a formal recommendation for delivering administrative support under the new converged organization. Logistics Management Institute (LMI) will lead this effort to determine a common set of requirements that utilizes best practices and gains in efficiency.  Interviews will be held with a cross section of people at various SCA locations to identify needs.

4. Customer service and satisfaction in the new SCA-IT organization is paramount to its success.  OCIO is committed to improving existing SCA customer service with the new IT Converged Organization as part of its “Day One” operations and will launch a new “help desk facility” (i.e. Service Desk).  This consolidated SCA-IT Service Desk will provide a single and immediate point of contact to the customer over the phone or via the web for a broader range of services than what is currently available.  The Service Desk’s objective will be to identify the problem, assign it a priority and quickly assign the appropriate resources in the most efficient manner possible. This new process will provide the best method for handling the estimated 900, 000 calls that are going to a multitude of uncoordinated national and state level help desks today.  The Service Desk will also utilize systems and processes designed to (1) preemptively identify and solve user problems through remote capabilities, (2) provide complete user instructions or, if necessary, (3) immediately dispatch a field technician to quickly identify and fix the source of any problem which could impact critical equipment or systems, (4) act as a clearing house for all IT related requests for information, and (5) provide physical support for user set-ups, equipment delivery and relocations.  
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Several employees have submitted questions to the SCA-IT Convergence website regarding whether or not the Convergence could be sidelined by appropriations language.  Currently, there is language in a subcommittee report attached to the appropriations bill indicating that the USDA seek approval by the House and Senate Agriculture Appropriations Subcommittee for any administrative or IT convergence.  Staff members from the OCIO have participated in on-going conversations with these subcommittees regarding the SCA-IT Convergence and its progress.  It is our intention to continue to keep all parties informed of activities associated with the Convergence process. 
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The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 
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