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In Newssheet #6, we stated the vision for the new converged organization.  It would be fitting and proper to have a name for the new organization that reflects the Customer Focused Service Oriented organization we will become.  Do you have any suggestions?  If so, please visit our website—address below—and under the Questions tab, submit your suggestions today.  In a future Newssheet, we will publish these suggested organization names along with the names of those who made the suggestion. 
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Thanks to all of you who completed the Employee Information Technology Infrastructure Function Survey.  To date, 1,478 employees have completed the survey.  We are awaiting responses from approximately 100 more employees.  If you have not completed the survey, please do so before the Holidays!  If you have not received a previous e-mail requesting that you complete the survey and providing the web-site address and you perform IT infrastructure work 50% or more of your time, please go to the survey link https://www1.lmi.org/USDAIT and complete the survey. It is important that every employee who performs IT Infrastructure work is represented in the survey.   Managers are now reviewing and validating survey responses for their respective agency.  After which, the survey data will be analyzed to identify the level of effort spent on each IT infrastructure function per agency and geographic location. If you have any questions about the survey contents, please refer to the following URL: www.itconv.usda.gov.  You can view frequently asked questions, as well as, post a question.
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After reviewing questions generated during the survey process, some labor relations issues surfaced that are of concern to employees. The SCA Labor Relations IT Team (LRITT) prepared the following questions and answers (Q & As) that are intended to provide employees affected by the convergence process a better understanding of the more technical LR issues and how those issues are being addressed.

In anticipation of having to deal with the labor relations aspects of the IT Convergence, what approach has management taken toward fulfilling its obligations to labor organizations who represent potentially affected employees?

OCIO and the Service Center Agencies (SCA) recognized early in the convergence process that an important component to successful implementation was how well management carried out its labor relations responsibilities.  Top Agency and OCIO managers agreed that in meeting their legal and contractual obligations, a coordinated collaborative approach would be taken.  It would be characterized by open information sharing, opportunities for pre-decisional input and dialogue on matters related to implementing the convergence.  Mechanisms used to affect this approach include: a labor-management focus group meeting, ongoing OCIO-initiated employee and union briefings and teleconferences, and bimonthly ITWG teleconferences. 

What labor relations obligation(s) need to be met by management during the convergence?

Technically, there is only one legal obligation to be met prior to implementation.  That requirement is for SCA managers to provide notice of their plan to affect the convergence and provide their respective bargaining units the opportunity to bargain over the impact and implementation of the change.  Notification and any collective bargaining would be done in accordance with terms of individual collective bargaining agreements. SCA managers provided most of these notices to their unions during the week of October 20, 2003.    

What aspects of the convergence are bargain able?

Under the Federal Service Labor Management Relations Statute (FSLMRS), bargain able proposals would have to fall into two categories: procedures associated with effecting the convergence that are not otherwise prescribed by law or Government wide regulation and arrangements that would mitigate any adverse effects the convergence might have on unit employees.  Since the convergence is being conducted as a transfer of function under 5 C.F.R. 351, proposals could not conflict with procedures contained in that regulation. In addition, since the bargaining relationship exists between a SCA organization and bargaining unit (e.g. RD Montana and AFGE Local 1585), only those bargain able proposals that pertain to the SCA organization would be negotiable. In other words, proposals dealing with issues as they affect employees after they are transferred to OCIO would not be bargain able since there is no bargaining relationship between OCIO and any of the labor organizations who represent SCA employees.   

What affect will the collective bargaining process have on implementation of the convergence?

Where collective bargaining takes place, management and the union must complete the process before the convergence can occur as it affects bargaining unit employees at that location.  

Did management have an obligation to provide notice and bargain over the employee survey prior to its distribution?

No.  Federal labor relations case law supports management’s right to survey its employees to obtain job related information provided it does so in a manner that does not attempt to use a survey as a means to negotiate directly with bargaining unit employees. The survey administered by OCIO requests employees to identify IT job functions they perform and the amount of time spent performing those functions.  Although not required, both the survey’s contents and the survey process were shared with the unions in draft for comment.  In addition, management has expressed its intent to share the survey results with the Unions.   

How will management address information requests from unions?

To date, a few SCA organizations have reported receiving formal information requests from labor organizations pertaining to the convergence. Under the FSLMRS, management is obligated to furnish data that is maintained and necessary for unions to perform their representational function such as collective bargaining.  In a number of instances, the questions pertained to matters under the control of OCIO and not the subject of potential bargaining or questions for which the answer is unknown at this time and/or for which no documentation exists.  Although there is no obligation to furnish responses to such questions, management will contact the requesting unions and attempt to provide answers whenever possible or direct them to where they might obtain the answers or additional relevant information.
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Newssheet #7 will be the last Newssheet distributed for the year 2003.  On behalf of Richard Roberts, Executive Project Manager for the Service Center Technology Modernization Project; Stanley Gray, Project Manager; and members of all SCA-IT Convergence sub teams, we extend warm greetings for a joyous holiday season.  We look forward to communicating with you again in 2004.  HAPPY HOLIDAYS!!!!!![image: image6.wmf]
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The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 
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