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The vision for the new converged organization is to be recognized as a professional team of customer-driven service providers who listen and respond to the needs of its customers by providing outstanding service and cost efficient and highly effective technical solutions.
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  Question & Answer [image: image3.wmf]
Teleconferences Held 

The SCA-IT Convergence Team is committed to ensuring that affected IT employees clearly understand the activities surrounding the formation of a converged IT organization.  Thus, Rich Roberts led a number of Question & Answer teleconferences (held by geographic regions) with state employees the week of November 3, 2003.  These teleconferences allowed SCA employees and OCIO staff time to engage in dialogue about the convergence process and its effect.    After a quick introduction by Rich Roberts, employees addressed their concerns and asked questions.  Ten calls were held and proved to be quite useful.  New questions gathered are posted to the SCA-IT Convergence website.  To ensure communication lines remain open, similar activities will be held in the future.
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  Employee Associations Meeting

Similar to the ITWG-LR biweekly teleconferences discussed in Newssheet #4, a series of teleconferences with Associations began on November 12, 2003.  The intention is to keep the channels of communication open with the employee associations. The more informed all affected parties are, the easier it will be to transition to the new organization.  Minutes from these meetings will be posted to the SCA IT Convergence website.
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In Newssheet #4, we informed you of a web based survey that was being developed by Logistics Management Institute (LMI) to be distributed to information technology employees in the SCA.  On November 13, 2003 the Employee Information Technology Infrastructure Function Survey was distributed via email.  Employees will have access to the site for three weeks and are asked to complete the survey as soon as possible.  All employees who receive the email request are required to complete the survey.  Answers to the survey will not be used for individual classification purposes or for determining grade.  The survey information will provide an initial first step in identifying employees who perform the IT infrastructure work that will be transferring to the new organization.  The survey data, per se, will not determine which employees will be transferred to the new organization.  Rather, the transfer of function determinations (i.e. the identification of those employees identified for transfer to the new organization) will be made based on a review of employees’ official position descriptions and other supplementary materials which will include information from the survey.   Please direct any questions about the survey to your Agency HR Coordinator as listed below:

FSA
 - Debra F. Donnelly, 202-418-8967

NRCS
 - Cathy Gates, 301-504-2250

RD 
- Vicki Braun, 972-542-0081 Ext. 103
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We wish you, your families, and friends a safe and enjoyable Thanksgiving celebration.[image: image8.wmf]
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The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 
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