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On September 24, 2003, a meeting was hosted by the USDA Office of the Chief Information Officer (OCIO) on the recommendation of the SCA IT Convergence Team for Labor Relations, whose members include labor relations specialists from each of the Service Center Agencies (SCA), Office of Human Resources Management (OHRM), and OCIO. 

The purpose was to be a first step for management to provide information on the SCA IT Convergence.  Additionally, the meeting allowed OCIO an opportunity to begin a dialogue with associations whose members include SCA IT employees. Being a focus group, only a limited number of association representatives were invited to participate.

On November 12, 2003, a bi-monthly teleconference will be initiated to provide information on IT Convergence and to address related issues and concerns to a wider number of associations. Further information on this teleconference and phone number and access code will be sent out shortly. 
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On October 23, 2002, the USDA CIO sent a memo to the three Service Center Agency Administrators regarding the transfer of IT infrastructure functions to the OCIO.  The memo described a web-based survey that will be conducted during the month of November 2003.  A nation-wide teleconference was held on October 30, 2003, for State Administrative Officers and IT Managers/Leaders to orient them on the Survey process.  Topics covered in that meeting included:

· Survey objectives and approach

· Review of roles of AO’s and IT managers

· Review of function descriptors

· Review of the on-line survey and its screens.

Union Bargaining Notices[image: image3.wmf]
On October 22nd and 23rd official notice of IT Convergence and the transfer of function was sent to all affected bargaining units.  The unions will now have a period of time, in accordance with their applicable collective bargaining agreements, to identify, issue, and submit bargaining proposals. 
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Rich Roberts hosted another successful IT Convergence presentation on October 29, 2003.  This presentation was delivered live from Washington, DC and was broadcast via satellite to all SCA offices across the country. The discussion covered the structure of the new organization, how services will be provided, operational aspects and the impact on employees.  Additionally, the broadcast covered the steps of the convergence process.  Viewers were given phone numbers to call and fax in questions live during the broadcast.  There was a good representation of States during the Q&A session of the broadcast.  Feedback received from participants and emails sent to the IT-Convergence website have been overwhelmingly positive.  The broadcast was followed up with a series of ten regional Q&A teleconferences aimed directly at state IT personnel the week of November 3, 2003.[image: image5.wmf]
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The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 
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