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IT Survey from HR Team [image: image1.wmf]
On September 2, 2003, a Human Resources (HR) team led by Logistics Management Institute (LMI) was convened to assist the Office of the Chief Information Officer (OCIO) with applicable personnel activities associated with forming the new organization.  Representatives and HR directors from the Service Center Agencies (SCA) are working with LMI to develop a web-based survey process to support the identification of employees who perform IT infrastructure activities.  Management will use this information in considering which employees should be transferred to the new organization.  All IT employees and others as designated by managers or who have self identified will be asked to take the survey.  The HR team has outlined the following survey process:

1) The HR team will work with the National Finance Center to identify employees in the IT professional series; 

2) Identified employees will be entered into a data base that will be reviewed by agency management;

3) After reviewing, management will add the names of any missed employees who perform 25% or more IT infrastructure tasks;

4) An email message will be sent to ALL employees affording them the option to add their names to the database if they feel they perform 50% or more IT infrastructure tasks;

5) An email message describing the survey will be sent to employees identified in the database;

6) An electronic version of the survey will be sent to ALL employees in the database; 

7) Survey answers will be validated by management; and;

8) Survey results and reports will be provided to the HR team for review and analysis.  Where bargaining unit employees are involved unions will be given the opportunity to investigate any anomalies the HR team identifies.
ITWG-LR Launch

The OCIO and the SCA have used the IT Working Group (ITWG) to address significant cross cutting IT issues.  ITWG members include OCIO and SCA IT staffs, labor organizations, employee associations, and partner associations.  One significant IT issue being monitored by the ITWG is the IT Convergence.  Because of the many labor relations and human resources aspects of the SCA IT Convergence, OCIO decided to expand the scope of the ITWG by establishing a teleconference-based forum to focus on labor relations issues associated with the Convergence.  This teleconference is known as the ITWG for Labor Relations (ITWG-LR).  The decision to establish the ITWG-LR was based on feedback from a focus group meeting held with Union officials in August 2003.

The ITWG-LR provides labor organizations that represent SCA IT employees a forum through which they may ask Convergence-related questions, offer recommendations, identify issues, and dialogue with OCIO and OHRM staffs on topics relevant to labor relations aspects of the Convergence.  Although it is not a dispute resolution, collective bargaining or decision making forum, the ITWG-LR provides labor organizations an opportunity for pre-decisional involvement in the processes and issues being addressed by OCIO and the SCA during the convergence process.  The intent is that both the labor organizations and management within OCIO and SCA will benefit from the information shared, by facilitating better decisions and successful implementation of the Convergence.  There is no formal membership roster for the ITWG-LR.  However, participation in teleconferences is limited to Union officials from SCA bargaining units who represent IT employees potentially affected by the Convergence, ITWG members, OCIO staff, and OHRM Labor Relations staff.

SUPPORT DESK TEAM [image: image3.wmf]
IT Convergence consists of five phases; one of these phases covers what is being called “Day One Operations”.  This phase includes optimizing three processes that the customer interacts with a lot and which have a significant influence on overall customer satisfaction.  
A Kickoff meeting of the Support Desk Optimization team was held in Kansas City the week of October 6.  The team discussed how Service Desk tasks would be handled in a consolidated fashion in the new organization.  Rich Roberts and Stan Gray were both on-site in Kansas City to launch the project. The three optimization projects and their Team Leaders are as follows:
Support Desk 

James Sargent, FSA

Field Support 

Larry Brooks, NRCS

Configuration Management

Jack Zechman, RD

The Team Leaders for the Configuration Management and Field Support projects were also on hand in Kansas City to provide insight and to identify areas that the three initiatives could complement one another.  The Service Desk optimization projects’ main focus is to define a “process” that will enable SCA-IT to broaden the scope of services provided and to make them more effective through better integration.  As this process is implemented, it will enable an optimized “one stop” approach for IT customer service needs. The team’s emphasis was on being able to effectively meet customer needs including requests for service, requests for information, change requests, and incident management.  
The two other project teams, Configuration Management and Field Support, will kick off the week of Nov. 3.  
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 Heads-Up!!!! 
[image: image5.png]



The HR team will soon be conducting a Nationwide teleconference with State Administrative Officers, IT Managers and others to orient them on their role in administering the web-based IT survey. 

On October 28, 2003, Rich plans to host a satellite presentation to be broadcast to all SCA state offices.  The purpose of the broadcast is to provide first hand information on IT Convergence and to answer related questions.[image: image6.wmf]
[image: image7.wmf]
The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 
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