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Rich Roberts will again visit several large service centers to update IT employees on convergence activities and to discuss established plans of action leading up to “Day One Operations” for the Information Technology Services (ITS).  A separate meeting with union representatives will also be held at each stop.  Following is the schedule of the whistle stops:  August 9, 2004 - Washington, D.C. (Stan Gray);

August 10, 2004-Kansas City, MO; August 16, 2004-St. Louis, MO; August 17, 2004 - Ft. Collins, CO.
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On August 2, 2004, preliminary notices were provided to employees identified to transfer to the Department’s Office of the Chief Information Officer (OCIO), Information Technology Services (ITS) organization, pending final U. S. Department of Agriculture approval.  Upon approval, a subsequent notice will be provided by OCIO to employees identifying assignment in the new organization, official duties and responsibilities in the new assignment, and the official transfer effective date.  If you have questions regarding receipt or non-receipt of your notification letter, please contact your servicing human resources office. 
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The Incidental Transfer Agreement (ITA), a key element of the DR1010 package, is an agreement between the agency administrators for the Service Center Agencies (SCA) and OCIO.  It identifies those elements that will transfer from the agencies to the new organization including functions, equipment, personnel, funding, contracts etc.  The ITA sets out the overall agreement in principle with specifics in each area detailed in a Memorandum of Understanding between each SCA and the OCIO.  A team that includes members of the ITWG project management office as well as State and National Office SCA staff have provided the information for the ITA.  The ITA has since been distributed to the SCA DAMs for approval.  Comments are to be provided to the OCIO by August 13, 2004. 
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The new converged IT organization will reduce the number of state IT offices from the current 150 to 34 geographic groups.  There will also be 4 additional groups representing each large office—Kansas City, St. Louis, Washington, D. C. (including Beltsville, Maryland) and Ft. Collins. The reduction in number should not be confused or misconstrued as a reduction in service or accountability.  Rather, extensive analysis was conducted to develop a staffing model that would reflect industry best practices and would level out ratios within geographic areas and driving distances. A copy of the ITS Technical Support Team Report submitted to OCIO by Gefion, Inc. (contractor) can be obtained by clicking on www.its.ocio.usda.gov  The following representatives provided input on current Field operations and support:  Larry Brooks, NRCS; Camille Bickel, RD; Dennis Carlson, FSA; Doug Fabrey, NRCS; Mike L’Esperance, FSA; Patrick Cummings, NRCS; Phyllis Cole, RD; Nancy Schoonover, FSA; and Tom Powe, NRCS.
ITS will be organized with geographical boundaries that can better mobilize IT staff to respond to service calls.  The Support Teams analysis resulted in the following recommendations:  (1) Day 1 Staffing should remain as it currently exists; (2) A 1:90 ratio of IT support personnel to customers; (3) All liaison, center and institute locations not individually identified have been included in the State where they are; (4) There should be a workforce of 38 Group Managers; (5) A rotating workforce of 60 – 70 field resources will perform Tier 1 duties (first responders to service requests from users) at all times during normal business hours; (6) Geographic service areas should not extend larger than 100 miles; and (7) A minimum number of 10 IT staff plus a Group Manager for any one group.

As a best practices organization, ITS will provide training and the latest in remote technology to improve efficiency and customer service. The chart below illustrates the average ratio of IT personnel to employees in each agency (by state) before conversion (color coded by agency).  Clearly, the support ratio currently provided by the respective agencies varies greatly. OCIO’s goal for ITS is to provide support to customers more equitably.  Thus, the yellow color line represents the projected ITS staffing ratio.
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The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 
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