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Mr. Stanley (Stan) Gray is the SCA Information Technology (IT) Convergence Project Manager in the Office of the Chief Information Officer (OCIO).  He is tasked with managing the transition of employees to the new IT Infrastructure organization.

Stan’s Federal career, spanning 36-years, has been spent serving in a variety of positions that includes: Electrical Accounting Machine (EAM) Operator, Computer Operator, Computer Programmer, Computer Systems Analyst and Computer Specialist.  

Stan was with Rural Development (RD) for 13 years before joining the OCIO in 1998. Since 1992, Stan has worked with many USDA agencies, including long-term assignments for the Under Secretaries for RD, Food Nutrition and Consumer Services and Research, and Education and Economics, leading and/or coordinating initiatives involving IRM strategic planning and enterprise architectures, agency strategic planning, organizational assessments, organizational alignment, Government Performance Results Act deployment, business process improvement (e.g., Business Process Reengineering, Six Sigma) and organizational change management initiatives. 

Before beginning his assignment in 2000 with the Information Technology Working Group (ITWG), Stan was on the President’s Council for Y2K as one of seven members of the National Coordination Council whose job was to establish, manage and retire the National Y2K Information Coordination Center.

Stan was born in Silver Spring, Maryland, and lives in Springfield, Virginia, with his wife and handsome twin boys, born on December 11, 2002.
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The reorganization package (DR-1010) proposing the convergence of the information technology (IT) staffs of the Service Center Agencies (SCA) into one IT organization within OCIO has been submitted to the Department for approval. The OCIO has selected Information Technology Services (ITS) to be the name of the converged organization.  The ITS will replace a network of cross-agency teams currently used to coordinate IT infrastructure investment within the SCA’s and will allow for unified management of the IT infrastructure. The ITS will be focused around the delivery of eight classes of technology services, such as Telecommunications and Web Services.  A Service Level Agreement that specifies performance metrics will be negotiated with the SCA’s for each class of service. 

Meetings with the National Finance Center have begun to ensure the transfer is as seamless as possible for employees. The goal is for "Day One" of ITS operations to coincide with the new fiscal year. Thus, the targeted first official pay period for ITS is pay period 20. 
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Congressional Notification

The Secretary has sent a memo to Congress describing the proposed transfer of function (TOF).  As a TOF, the agencies will lose the employees transferred but they will not give up funding for those positions. Funding for these FTE’s will remain in the agencies for the foreseeable future. Agencies will contract with ITS for delivery of needed IT services.  Scott Charbo and Rich Roberts have also met with House and Senate sub-committee staffers to brief them on IT convergence activities.
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Analysis of surveys received during the SCA IT Convergence Whistle Stop tours conducted last fiscal year (see Newssheet #1) indicate the stops were meaningful, effective, and well received.  Thus, Rich Roberts is heading back to the states for “Whistle Stop Tour #2”. In late August, Rich will again visit several large service centers to update IT employees on convergence activities and to discuss established plans of action leading up to “Day One Operations” for the ITS.  A separate meeting with union representatives will also be held at each stop.  A schedule of the whistle stops will be provided in a future Newssheet.
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A new domain address has been established to reflect OCIO’s chosen name (Information Technology Services) for the proposed converged organization.  The new address is www.its.ocio.usda.gov.  The website will continue to offer the latest information on SCA IT Convergence activities.  Employees using the www.itconv.usda.gov/itconv address will automatically be directed to the new address.
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1.  Will unused Time off Award hours be transferred with a transferring employee? 

Time- off is earned as part of incentive award programs that are unique to the agencies that granted those awards and would not be transferable.  Employees with such hours should plan to use them before being transferred.

2.  What if someone is selected to go to OCIO but would prefer to stay in RD?

If an employee is identified to transfer to the OCIO but does not want to transfer, the employee may pursue staying with the current employing Agency. This could include applying for vacant positions or expressing interest in a reassignment to a vacant position. In all cases, bargaining unit employees must follow applicable procedures that exist in the labor contract or that have been negotiated separately as a result of the proposed transfer. If an employee does not secure another position and does not report to OCIO after the transfer, the employee can be separated under the adverse action procedures described in Title 5 of the Code of Federal Regulations, Part 752.
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The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 
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