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Funding the ITS

There have been many questions submitted to the IT Convergence website regarding funding.  How is the new agency going to be funded?  Are we going to be paying more and getting less? Who is going to carry the burden of costs?

Employees and customers at all levels should be assured that they will continue to get service at the same level or better.  Information Technology Services (ITS), the new organization, will be a service organization structured to address the particular needs of its customers on a reimbursable or fee-for-service basis.  ITS will work closely with its customers to develop comprehensive Service Level Agreements (SLAs).

Upon completion of the transfer of function, the agencies will loose the FTE’s of the employees transferred but they will not give up funding for those positions. Funding associated with the FTE’s will remain in the agencies for the foreseeable future.   At this point, the agencies will begin contracting with ITS for delivery of needed IT services.  In the past, some agencies have carried the burden of cost and responsibility for Service Center IT support.  The ITS cost reimbursement structure will create a level playing field for all customers.  The goal is for customers to only pay for service they receive.  Funding for ITS capital expenditures will continue to come from line item appropriations.

As part of establishing a fee-for-service structure, the agencies and ITS will be able to begin identifying actual real costs. The complexity of the current environment makes it very difficult to identify true numbers.  Service level agreements and the reimbursement structure will help ITS develop performance metrics and cost analysis.  Once the agencies and OCIO begin identifying real costs, they will be able to identify efficiencies and overall cost savings.
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Richard Roberts is the Executive Project Manager for the Service Center Technology Modernization Project, in the Office of the Chief Information Officer (OCIO). In this position, he is responsible for the managing of the budget and projects for the Information Technology support of the Service Center Modernization Project and also the transition of the Service Center Agencies' IT Convergence Project into a new OCIO organizational component.

Rich's prior positions include; Acting Policy Advisor for SCMI-IT, OCIO; Special Assistant to the Senior Policy Advisor for SCMI-IT, OCIO; Acting Associate CIO for Telecommunications, Services and Operations, OCIO.

Rich also served as the Deputy Associate Chief Information Officer, Telecommunications Services and Operations (TSO), OCIO. In this position, he and the Associate CIO were responsible for voice, data and wireless communications throughout USDA.  Prior to joining the Office of the Chief Information Officer, Rich was the Project Manager for the USDA Service Center Modernization Initiative - LAN/WAN/VOICE (LWV) Project. The LAN/WAN/Voice Project was an initiative of the National Food and Agriculture Council's Service Center Modernization Initiative designed to help USDA service centers reach out and deliver programs to customers in a manner that is responsive to their needs.

In that role, Rich was responsible for delivering a common telecommunications infrastructure to approximately 2,500 USDA Service Centers nationwide and other approved support offices. The project provided shared telephone (voice) systems and local and wide area computer (data) networking as part of the infrastructure implementation of the USDA Service Centers. The shared voice and data networking capabilities promoted one-stop shopping for USDA customers, decreased telecommunications costs, provided a common local telecommunications system, and the foundation necessary for Service Center re-engineering initiatives. 

Rich has spent his entire career with USDA serving in a variety of positions including: Computer Programmer, Computer Systems Analyst, Information Systems Manager, and Assistant Director for Information Resources Management Division with the Natural Resources Conservation Service, formerly the Soil Conservation Service.

Rich was born in Washington, D.C. and is a current native of Maryland. He is married, has three children, and likes outdoor activities such as boating and fishing. Rich has worked for 37 years with the U.S. Department of Agriculture in the Information Technology arena. 
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1.  Will the newly transferred employees have their final performance review completed by their existing FSA supervisors since they were the ones to observe the actual performance?  If not, how will this be handled? How will disagreements between managers/supervisors and employees be handled? 

Performance reviews for employees being transferred will be addressed by the applicable Service Center Agency in accordance with their respective Performance Management Program and any applicable provisions in the collective bargaining agreements for transferring bargaining unit employees. We expect that in most cases, employees will receive a performance review for the period from the start of the appraisal cycle to the date of the transfer.  Any disagreements that may arise over the ratings would be handled in accordance with the applicable SCA’s dispute resolution process.  According to current regulations, FSA employees who are transferred before the end of the appraisal cycle should receive an interim rating from their supervisors in FSA.  Employees would then need to be assigned new standards and work under those standards for a minimum 90 day period in OCIO before they receive a final rating.  New (OCIO) supervisors must consider the employee's performance during this minimum 90 day period, as well as information contained in the interim evaluation when rendering the final performance evaluation.

2.  Realizing that yes, with the IT Convergence we are now SUPPOSED TO HAVE one way to do something; however, we all realize that is unrealistic as every manager and individual has his/her own agenda of how to complete a task.  Do you anticipate issues here?  How would this affect travel -- would it be claimed by the home state of the employee or the state receiving the service?

IT Convergence will include merging different management and operating styles.  Through our on-going service improvement projects as well as adopting industry best practices, we hope to bring together an organization that is more focused and efficient for the customer and the employee.  Details such as expensing travel are still being addressed.
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The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 


[image: image5.wmf]