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State Leaders Teleconference
A teleconference on IT Convergence was held for NRCS, RD and FSA State Leaders on Thursday April 22, 2004.  Approximately 140 callers participated in the dialogue with the Office of the Chief Information Officer (OCIO).  Rich Roberts and Stan Gray moderated the session and answered questions regarding (a) the payment process for service; (b) advertising vacant positions; (c) current vacancies; (d) previously negotiated return rights; (e) field offices obtaining needed help; (f) hardware ownership and others.  Click on www.itconv.usda.gov/itconv for responses to frequently asked questions.
Help Desk Pilot

The new Service Desk system has chosen software from Magic Solutions to track all work in the new organization. This software provides an extensive set of new capabilities to provide improved customer support.  Magic Solutions has recently been successfully configured to run identically across the central Helpdesks of the three agencies.  A pilot initiative is underway in nine states (Hawaii, Iowa, North Dakota, Ohio, Mississippi, Tennessee, Vermont/New Hampshire, Virginia and Wyoming) to implement Magic Solution software at the State level.  The Service Desk Team provided “Train the Trainer” type training to representatives of the above named States.  Rich Roberts was in attendance at this training event which was held in Reno Nevada.  The representatives, in turn, provided training on Magic Solutions to all of their respective state IT Team members.
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Thanks to all of you who submitted suggested names for the converged organization.  OCIO has selected Information Technology Services, submitted by Tom Radermacher - Natural Resources Conservation Service, Minnesota, to be the name of the converged organization.  Commitment to Service Excellence, Valuing the Employee, Robust Technical Capabilities, Investment Driven by Customer Needs, Anticipate and Manage Change, and Best Practices are the guiding principles for the Information Technology Services team of professionals.
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Guidance for convergence activities is being provided by Scott Charbo, Rich Roberts, and Stan Gray.  Following is Mr. Charbo’s biography.  Biographies for Mr. Roberts and Mr. Gray will appear in the next two issues of the Newssheet.
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As the Chief Information Officer, Charbo is responsible for the overall management of USDA's information resources and IT assets, overseeing more than 4,000 IT professionals and $1.7 billion in physical assets.

Charbo comes to the position from the USDA Farm Service Agency where he served since July 2002 as the Director of the Office of Business and Program Integration. He was responsible for planning, developing and administering the agency's programs and policies and provided direction in the areas of economic and policy analysis, appeals and litigation, strategic management and corporate operations, outreach programs and strategic planning, and leadership in the Agency's citizen-centered eGovernment initiatives.

Before joining USDA, Charbo was the president of mPower3, Inc., a wholly-owned subsidiary of ConAgra Foods Company from 1998 to 2002. From 1993 to 1997, he was Director of the Environmental and Regulatory Services for Tri-State Delta Chemicals in Memphis, Tenn., which provided access to services and communications relating to crop production, fertilizer and seed, farm credit/loans and farm-related environmental concerns. As an extension agent for the University of Florida's Institute of Food and Agricultural Sciences from 1989 to 1993, Charbo had regulatory responsibilities for the Agriculture Department in Palm Beach County.

Charbo holds a Bachelor of Science degree in biology from the University of Tampa and a Master of Science degree in plant science from the University of Nevada-Reno.
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1.  When can newly transferred employees expect their new position descriptions and performance plans to be completely established? Being under the assumption that the new agency will still be "designing itself", even after first day operations begin, when will OCIO completely have established what tasks/duties the transferred employees will be performing, for whom, how, and how it will be recorded, be completely established? 
Position descriptions for many of the new OCIO positions have been or are currently being developed and will be classified in the near future. As a minimum, transferring employees will be given a written copy of their proposed duties and responsibilities at the time the employee is given his/her placement memorandum.  Employees will be given newly developed and classified position descriptions prior to or within a short time after the transfer occurs.  Supervisors will be expected to develop and implement performance standards within approximately 30 days after the employees are placed into their new OCIO positions.  OCIO is currently working on developing model performance standards for positions in the new organization which may be modified as necessary to reflect unique or changing performance expectations.  Employee input will be obtained prior to their performance plan being finalized.

2.  After convergence, will employees be able to retain parking spaces that are now assigned by seniority? 

OCIO and the agency or building landowner will discuss employee parking, including any assignment priorities, and determinations will be made on a case by case basis.  OCIO will also determine if any parking-related contractual provisions that apply to employees being transferred should be followed.

3.  Will employee’s currently using direct deposit for their payroll checks have their direct deposit information processed through NFC automatically? 

Additions or changes to direct deposit elections will continue to be processed as they are today - there will be no change in the process.
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The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 
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