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Transfer Notice [image: image1.wmf]Delayed
OCIO anticipated that employees on their respective agency’s transfer list would receive notification from their Agency by late April 2004.  This anticipated date has been changed to May 2004, due to a requirement that the Secretary provide official notification (under reg. Section 719) in advance to Congress.

MEETINGS WITH UNIONS PLANNED 

The OCIO, FSA, NRCS, and RD are closer to implementing the planned convergence of IT infrastructure support functions under OCIO.  A firm date for the transfer of function has not been set, however, it is anticipated the convergence will be approved sometime in July 2004.  Thus, several meetings with labor organizations have been planned to discuss questions concerning representation of employees being transferred to the new organization.  The first meeting is scheduled for April 21, 2004.  Two representatives from each of the three unions (AFSCME, AFGE and NTEU) and representatives from the Federal Labor Relations Authority (FLRA) have been invited to attend. Teleconference arrangements are also being made for union officials from other USDA bargaining units with employees affected by the convergence to participate in the meeting.  Desired outcomes include a review of case law as it applies to IT Convergence and to have a common understanding among the parties about the issues.  The second meeting will be to discuss options for addressing the representation issues and any interim arrangements pending final decisions from the FLRA.  A third meeting will be held if all issues have not been addressed. 
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As we move closer to Convergence, identifying and dealing with transition issues are becoming very important.  The convergence team requests your assistance in identifying issues you think should be considered for a smooth transition to the new organization.  Examples include issues related to space, equipment, supplies, travel, administrative support, etc.  Please submit your suggestions now via www.itconv.usda.gov/itconv.
State Leader Teleconference
A teleconference on IT Convergence for NRCS, RD and FSA State Leaders is planned for Thursday April 22, 2004. The purpose of the Teleconference is to provide an update on the status of IT Convergence and to address any questions State leaders may have on IT Convergence. This teleconference is part of a planned on-going dialogue between the Office of the Chief Information Officer (OCIO) and all Service Center Agency State Leaders.  The Teleconference will be moderated by Rich Roberts, the Executive Project Manager for the Service Center Technology Modernization Project and Stan Gray, the SCA IT Convergence Project Manager.
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Following are some of the questions answered for participants during the most recent biweekly teleconferences held with unions and association representatives.  Additional questions and answers will appear in future Newssheets.

1.  What measures are being taken to ensure that transferring employees experience a "seamless" transition to the new organization with regard to the availability of their current benefits, including earned leave, insurance coverage, TSP funds, retirement, etc.?

We expect that for employee leave, payroll and benefits matters, the transition will be “seamless”, requiring no action on the part of the employee.  NFC has assured us that for mass code transfers within USDA, all associated data (e.g. leave balances, payroll benefits deductions, etc) would not change and any leave balances would be immediately available to employees.

2.  Will the employees transferred from FSA to OCIO retain the Alternate Work Schedules (AWS) they are currently working under? 

This has not yet been decided.  OCIO has a work day that starts as early as 6:30 a.m. and ends as late as 6:00 p.m. with core work hours between 9:00 a.m. and 3:00 p.m.  Some field locations have a workday that starts at 6:00 a.m. and ends at 2:30 p.m. which does not correlate with existing OCIO policy.  We expect some employees will be required to change their schedule to adhere to existing OCIO policy.

3.  Will the employees transferred from FSA to OCIO be allowed to begin work at 6:00 a.m. as they currently do? 

No, under the existing OCIO work schedule policy, employees may start as early as 6:30 a.m. with a core time band of 9:00 a.m. to 3:00 p.m.  This is currently under discussion within OCIO.

4.  Will the employees transferred from FSA to OCIO be allowed to take two short breaks in lieu of one fifteen-minute break as they do now?

OCIO recognizes the need for employees to take short rest breaks, typically one in the morning and one in the afternoon; however, supervisors and managers are given the flexibility to make reasonable adjustments to meet the needs of different work environments.

5.  Will the employees transferred from FSA to OCIO still be allowed to sign-in and sign-out in minute increments as this is their past practice?

As is typical in USDA, OCIO employees record their time in 15 minute increments.  This will be the expectation for employees who are transferred to the new organization.

6.  Will the employees transferred from FSA to OCIO be allowed to use leave in fifteen-minute increments? 

Yes. 

7.  Since only IT employees are being transferred, who will be doing the Time and Attendance reporting for the transferred employees? 

Procedures for handling administrative functions such as time and attendance reporting are still being developed. However, this function will be performed within OCIO by whoever is designated to perform administrative support for employees.

8.  Since it doesn't appear any KC FSA Management is being transferred, who will supervise the newly transferred employees and where will these Supervisors/Managers reside? If the supervisor and supervised employee are not in the same location, creating a situation of not allowing the supervisor/manager to observe the supervised employee's actual performance, how will supervisor input on employee appraisals work?

Some management staff is to be transferred.  The managers for the new OCIO organization will be selected through competitive procedures and will be in place for day one operations.  This will be a matrix organization that must be able to work from multiple locations.  Regardless of where the supervisor and employee are physically located, employees will be evaluated using objective performance standards.  The wave of the future, as reflected in such practices as teleworking, is to utilize a virtual workforce where feasible.  This will allow employees to be considered for many more positions while not having to relocate.

[image: image4.wmf]
The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 
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