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Transfer of Function [image: image1.wmf]
A memo (dated February 9, 2004) signed by the USDA Chief Information Officer and agency heads of FSA, NRCS, and RD recently transmitted to all SCA Employees outlines OCIO and Agency management’s commitment to the convergence process and to all affected employees.  Employees can expect to be treated fairly and in accordance with federal regulations regarding transfer of function.  Every employee who is eligible to transfer will transfer.  Employees will be transferred to the new organization based on their position duties.

Employees will be placed in the new organization into positions with the same pay, grade, promotion potential and duty station.  Reductions in Force are not being used to implement this Transfer of Function.  Employees who perform IT infrastructure work and are not transferred to the new organization will be assigned other non-IT infrastructure work consistent with their qualifications. It is management’s intent to make this a success for both customers and employees.  A copy of the memo is stored on the IT Convergence website.

Questions and Answers

The following questions were addressed at a recent Labor Relations teleconference that OCIO and the Department conduct every two weeks.

What arrangements have been made to ensure that OCIO employees are seated together, either at FSA Kansas City, 6501 Beacon Drive building or at an alternative location? 

Our role is to minimize disruption.  That is apparent with no relocation, no pay/grade changes etc.  OCIO has never committed to relocation of any employees.  We have said we will take it under advisement.  Also, in discussion with employees at Kansas City, St Louis, and Ft Collins, a number of employees have stated that they like their current space.  We will be offsetting space costs through a MOU with agencies.  At this point, no relocation plans are underway or being considered.

When will the names of employees who have been selected to transfer to the new organization be publicized? 

Names should not be publicized until the following activities occur: 

a) Meet with House and Senate Agriculture Appropriations Sub-Committee 

b) Meet with USDA management officials on placement. 

c) Provide list of affected bargaining unit employees to their labor organizations. 

When will the transferring employees be informed of their initial placement status?

After the above steps have been completed.

Has a DR1010 package been approved?  NTEU understands that monies have been transferred from CCC to OCIO, so does this mean the new organization is approved? 

No, the DR1010 has not yet been completed.  No money transferred from FSA to OCIO for any IT convergence activities.

If FSA employees are participating in the Telework Pilot when the Transfer of Functions occurs, will they be allowed to continue working in their flex place remote location since OCIO currently supports telecommuting? 

Yes, as long as the job they are performing is capable of being performed remotely.

What will the newly transferred FSA to OCIO Telework Pilot participants have to do to retain their existing equipment/connectivity?

They should not have to do anything.  All IT equipment will transfer to the new organization.  A new agreement may have to be established.
If all IT equipment belonging to FSA is going to become the property of OCIO upon implementation of the Transfer of Function, how will the employees remaining in FSA have their PC problems addressed?

Through a service desk concept; this is how they receive support today.

Will the losing agencies in the Transfer of Function to OCIO be responsible for distribution of the Staffing Plans developed the week of 02/23/2004 by the Placement Team in WDC?
No.  Staffing plans are an OCIO responsibility.

When will OCIO Staffing Plans with individual employees fitted into the new OCIO positions be distributed to the unions?

OCIO must meet with the House and Senate Agriculture Appropriations Sub-Committee and USDA management officials first.

If an employee is transferred to OCIO, when can they expect their leave to be available for usage?

Immediately
If NFC has problems transferring an employee's leave balances, will that employee be allowed to use that leave during the interim?  (There have been instances in the past where new FSA employees could not use their existing leave balances for over a year after their transfer due to problems at NFC.) 

Although it was unclear how this question should be answered on the day of the ITWG-LR teleconference, we’ve learned the answer is YES.  Leave balance amounts are entered into the NFC system by the employee’s T&A contact person during the same pay period the employee is transferred and leave will be available for immediate use (subject to supervisory approval).

What can transferring employees do to ensure their leave balances get transferred as quickly as possible?
Transferring employees will not be required to do anything. They will be notified of their OCIO T&A contact person for any questions they may have about the T&A reporting system. It’s also advisable for employees to review their first payroll statement from NFC and notify their supervisor or T&A contact person of any discrepancies.

Employee Assistance Program [image: image2.wmf]
Employees may wish to use the Employee Assistance Program (EAP) during this time of change.  Participation in the EAP is voluntary and, ultimately, it is the employee's decision to participate or not.

NRCS and RD employees may contact the EAP at www.sandcreekeap.com or by calling (888) 243-5744.

FSA employees located in Washington, D.C. may obtain the Employee Assistance Program (EAP) through Federal Occupational Health at

1-800-222-0364/1-888-262-7848 (TDD).

Website is: www.foh.dhhs.gov
FSA employees located in a State or Field Office may obtain the EAP through ComPsych at 1-888-290-4327/1-800-697-0353 (TDD). Website is: www.GuidanceResources.com.  Note: First time users must click on "First Time User".  When asked for password, enter "FedSource".   Please remember your user name and password.  You can create your own user name (i.e., JDoe).

If you have questions or need additional information about the EAP in FSA, please contact Juliet D. McBride on 202-418-9029.
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The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 
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