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SCA-IT Convergence Website
Effective communication with employees affected by the SCA-IT Convergence is essential.  Hence, the SCA-IT Convergence website was introduced on July 28, 2003.  The website is the central repository for information related to SCA-IT Convergence activities.  “Frequently Asked Questions” are updated weekly and cover the issues and topics that have been submitted by employees nationwide.  The website also includes official correspondence, minutes and presentations from convergence meetings, names of members on various convergence teams and copies of each SCA-IT Convergence Newssheet issued.  If you have any questions relating to the convergence, why not ask them today?!  Please take a moment and visit www.itconv.usda.gov/itconv to submit your question(s) now.
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        Union Representatives
A focus group meeting was held with union officials on August 26, 2003, in Washington, D.C.  This meeting was hosted by the USDA Office of the Chief Information Officer (OCIO) on the recommendation of the SCA IT Convergence Labor Relations Team (LRITT) whose members include SCA labor relations specialists, Office of Human Resources Management (OHRM), and OCIO.  Its purpose was to be a first step for management to provide information on SCA IT Convergence, then to listen and for the OCIO to begin a dialogue with unions that represent SCA IT employees.  Being a focus group, only a limited number of union representatives were invited to participate.  Information gleaned from this meeting will be used to fashion the framework for an ongoing communication process wherein any bargaining units that represent SCA IT employees can be involved.
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A high level preliminary list of functions to be included in the converged organization has been developed.  The functions are:

· Infrastructure Architectural Design/Maintenance

· Infrastructure Acquisition of H/W, Licenses and Services

· Testing & Certification of COTS components

· Infrastructure Security Operations and Management

· Telecommunications

· Software Management and/or Distribution

· Helpdesk Support

· GIS Standards and/or Tool Management

· Database Management

· State Support for 3 Agencies[image: image3.wmf]
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The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 
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