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NOTE!!!!
The Service Center Agencies-Information Technology (SCA-IT) Convergence Newssheet will be developed periodically to keep affected employees informed of IT Convergence activities.  All issues will be stored on the SCA-IT Convergence website. 

Why Converge????

Infrastructure functions of the information technology staffs in the Service Center Agencies (SCA) will be converged to meet the business needs of the respective agencies.  The convergence will make the existing customer support more effective; it will allow some groups to 

specialize and apply standards 

across a wider range and it will be more cost effective.  Some benefits of converging are the economy of scale, consistency and effectiveness, and unification of lines of authority.  For instance, instead of having three groups of staff performing Network Analysis or Web Farm infrastructure design, only one group would perform each function.  Thus, the convergence is taking place to (1) create a more effective and efficient IT organization to aid the business needs of the SCA; 

(2) support prior and future infrastructure projects, and (3) be

efficient and coordinated for our employee and public customers.

A-76 ANALYSIS WAIVER

The Office of the Chief Information Officer has requested a waiver for performing an OMB Circular A-76 competitive sourcing analysis of the SCA-IT positions identified in the Fair Act Inventory of FY 2000.  The waiver would allow time needed to identify the IT functions that would be merged and to clearly identify who is performing those functions in each of the three agencies. 

[image: image1.wmf]  Whistle Stops[image: image2.wmf]
Plans are under way for Richard “Rich” Roberts, Executive Project Manager for the Service Center Technology Modernization Project, to visit the locations identified below.  Visits to other locations will be planned in the near future.  Rich has been assigned the leadership for planning and implementing IT convergence for the USDA Chief Information Officer.  The purpose of the visits will be to discuss the plans for the newly converged organization face to face with IT employees.  The tentative schedule follows:

   Sept. 15, 2003 – St. Louis

   Sept. 18, 2003 – Ft. Collins

   Sept. 19, 2003 – Kansas City

   Sept. 22, 2003 – Washington, DC

Confirmed dates will be posted to the SCA-IT Convergence website.
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The website for information regarding the SCA-IT Convergence may be accessed via each SCA’s homepage or www.itconv.usda.gov/itconv 
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