Summary of Associations Teleconference

November 12, 2003

Participants

Washington, DC:

Rich Roberts

OCIO, Executive Project Manager for Service Center 




Technology Modernization Projects

Stan Gray

OCIO, IT Convergence Project Manager

Pete Rockx

OHRM, Program Manager for Labor Relations
Shane Griffith
PMO

By phone:

Deb Boudreau
National Assn. of Support Personnel

Ron Zwilling

National Assn. of Credit Specialists

Jim McCaskill
National Assn. of Credit Specialists

Opening Remarks – Stanley Gray

Introduction and welcome

Rich Roberts and Stan Gray are wrapping up another teleconference and will be late to the meeting.

Discussion of Ground Rules – Pete Rockx

USDA has contractual obligations with the unions within the Service Center Agencies. It has also chosen to make a concerted effort keep channels of communication open with Unions throughout the convergence process. Bi-monthly teleconferences are one of the primary means for this communication. Similarly, USDA OCIO plans to take the same open communication approach with the employee associations. This is the first such teleconference.

Each Association teleconference should follow the same general format:

1) Roll call to identify participants

2) Convergence update from OCIO

3) FAQ’s – answers to recent FAQs submitted to website

4) Current issues and topics –submitted in advance of teleconference for discussion 

5) Round robin – for participants to share information regarding SCA IT convergence activities 

Agenda items should be submitted to Stan Gray at least one day prior to the meeting.

There will be a summary overview of the meeting that will be distributed to participants.

The purpose of Associations meeting is to discuss issues and concerns, not to make decisions or replace the collective bargaining process.  

Overview of IT Convergence – Rich Roberts

Rich gave an overview of the history of the project including the secretary’s decision to move forward with IT convergence.  This project is will affect over one-half of all IT personnel in the Service Center Agencies.  Some of those employees are represented by one of 30 bargaining units. Effective communication will be the key to successful implementation of the convergence.

The Phased Approach to Convergence – Stan Gray

Currently, plans are to implement the convergence through a multi-step process, including:

1) Organizational design approval – put together the 1010 transfer of function plan

2) Day one operation

3) Transition to permanent structure

4) Full implementation


Update on IT Convergence activity – Stan Gray

1) Newssheet 5 was distributed

2) Rich Roberts hosted 10 successful Q&A teleconferences with the states

3) AO presentation on the survey process

4) SCA-IT has reached a tentative agreement with the DAMs to support administrative services.

Current issues and topics – Group

Nothing current

Closing – Stan Gray
Next meeting is scheduled for December 10, 2003 at 3:00 p.m. (Eastern Time)

Summary will be distributed.

