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NACS/RD

Jodi Pentico

NASS/RD

Opening – Rich Roberts 
Thank you for joining us today.  We are actively pursuing finalizing the 1010 package with the Department and Agencies. 

Update –Stan Gray

1010 Package –We are looking to resolve issues, i.e., the civil rights impact and the Incidental Transfer Agreement (ITA).  The ITA is an agreement between the Agencies and OCIO that will create a common IT infrastructure management organization within OCIO  to manage the IT infrastructure for the SCA.  OCIO is helping to facilitate and encourage agencies to move through their organizations. 
Status of Administrative Support for ITS 

OCIO’s Human Resources Service Division has selected Keith Caldwell to manage.  Also, the Bureau of Public Debt (BPD) is on board to handle the ITS HR administrative support.

Performance Management System is being led by senior managers to develop performance elements.

Jim Ward is working with Agencies on Memorandums of Understanding to include issues and items, i.e., AS/400’s, space, vehicles.

Transition Process

We are working on a Day One Guide for employees who transfer under the IT convergence.  The guideline will address issues, i.e., changes, contacts, policies.

A core team of IT managers is working on the Service Level Management process.  This process will be used in developing Service Level Agreements (SLA’s) to ensure that we can deliver on our customer’s requirements before we negotiate service level agreements.

Implementation Status

We are looking at scheduling some sort of start up meeting, like a boot camp, for the new agency’s leadership.  We want to provide guidance on issues concerning human resources, labor organizations, performance, etc.  Schedule to get management in place continues.

We are also looking at developing a couple of brochures to provide information to the Agencies and ITS employees.  The Agencies’ brochures would include things like “how do we get service and/or support?”  The ITS brochure would focus more on the employees’ role in providing service.  A third brochure may be considered for development centers.

Question- Rich Roberts

1.  We've been told that on 'Day One' transferred employees will continue to perform the same functions they are performing today.  How long will this be the course of operations and when will transferred employees begin working from a new position description? 

We anticipate employees that employees will be working from their current position descriptions at start up with a reassignment to a new position description within one or two pay periods after IT Convergence is implemented.

2.  In an FSA state office, which agency will be responsible for the following functions after the transfer, OCIO or FSA?  a) AS400 backups’; b) loading Agency software; c) checking for/resolving failed transmissions to KC; d) printing AS400 reports, such as suspended producer reports.

This function will be transferring to OCIO but it is anticipated that FSA will be carrying out the functions listed pretty much as they do today.  In the coming weeks OCIO will be negotiating an MOU with FSA for this function.   

3.  Status FSA, RD and NRCS having meetings with employees targeted to go to OCIO.

 Whistle Stop meetings were held to explain and to provide the status of IT Convergence.

4.  Status of RMA and IT Convergence. 

RMA have decided not to be part of ITS.

5.  Five high level positions advertisements were due this week?  Are they
on schedule?  How will they be distributed, through agency state offices?

The 5 high level positions are not on schedule for this week.  They will be advertised on OPM’s JOBUSA website.


6.  Explain more on the employee skills assessments


Self assessment of IT skills starts recognition of business needs and the abilities to meet those needs.

7. Is HR in place?

Yes.
8.  What if October 1 comes and the 1010 has not been approved?

We will adjust our schedule. The objective is to have a smooth transition and implementation.

Closing – Stan Gray
Next meeting is scheduled for September 1, 2004 at 3:00pm (Eastern Time)

Summary will be distributed.

