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Opening Remarks – Rich Roberts

Introduction and welcome.  Rich is glad to see on-going participation in the teleconference.


Opening –Stan Gray

1010 Schedule

The schedule for completion of the 1010 package has been extended.  There is a large amount of work being reviewed. Information from the agencies should be in at the beginning of March and the final package should be completed by the end of March or early April.  Key USDA offices that will be involved in the 1010 package approval process, e.g. Civil Rights and Office of the Budget and Program Analysis) have been briefed and have expressed a willingness to assist OCIO.  

Survey Status

The survey has been closed.  The employee response rate was exceptional.  The few anomalies can be attributed to those employees who have transferred out or have left government service.

Placement Process and TOF Determination Team

Half of the Placement team is made up of IT managers and they are reviewing the survey results for anomalies and accuracy.  The other half of the Placement team is made up of HR personnel. The IT Managers have taken the proposed organizational chart, and expanded it to include all necessary positions to create a complete staffing plan for the new OCIO organization. 

The TOF Determination team is going through the process of reviewing position descriptions to make the transfer of function determinations as to who goes to the new organization.  LMI has trained this team (160 people) on the TOF process that the three agencies have agreed to (see attached final TOF Process).  This process will identify those employees that go on the Agency transfer list to be used by the Placement Team.  

In addition to these efforts, position descriptions are being developed for the new OCIO organization to be completed for use by the Placement Team.

During the week of February 23rd the entire Placement Team will work together to place employees from the Agency transfer lists into the slots in the staffing plan.   

Benefits Summary

The benefits summary is nearly complete and is expected to be released in mid February. LMI is still trying to collect last minute data from the field.  The Convergence team and LMI will be looking to see if there are any big discrepancies between the benefits currently offered by OCIO and what is being offered out in the field by the agencies.  

IT Convergence All Employee Memo

In the final clearance process is a memo to all Service Center Agency Employees that outlines OCIO and Agency management’s commitment to the convergence process and the protection of all affected employees.  The memo will state employees can expect to be treated fairly and in accordance with federal regulations regarding transfer of function.  It will also note that reductions in force will not take place in conjunction with the transfer of function.  It is management’s intent to make this a success for both customers and employees.  After being issued, a copy of the memo will be posted on the IT Convergence website.

Service Delivery Improvement Initiatives –There are currently three improvement initiatives under way:

1) Service Desk – Taking HELP Desk concept (i.e. service restoration) and expanding it to provide service (e.g., office/desktop moves) and information.  This will incorporate industry best practices and help deploy resources faster through a single point of contact concept. Wrapping up- findings should be presented to OCIO in the next few weeks

2) Field Support – Refining processes and utilizing industry best practices to maximize the utilization of these resources. Wrapping up- findings should be presented to OCIO in the next few weeks

3) Configuration Management – Developing a single integrated process to better protect the USDA IT environment from unplanned outages and business disruptions. This is still a work in progress, there is not an estimated date of completion at this time.

Closing – Stan Gray
Next meeting is scheduled for February 18, 2004 at 3:00 p.m. (Eastern Time)

Summary will be distributed.

