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Opening Remarks – Stan Gray

Introduction and welcome.  Sorry about the confusion with the previous call.  This meeting will continue to take place every two weeks, same time, same phone number.


Update on IT Convergence activity – Stan Gray

Communication - The convergence team has been communicating with departmental offices including Civil Rights, OBPA, OPM providing information and answering questions on convergence.  This is an effort to alert and educate them with the project and prepare them for the 1010 package.

Employee Survey Status – Excellent response – virtually 100%

Placement Process – This is process consists of two parallel paths.

1) HR determination – HR leaders are reviewing position descriptions.  They will make a decision based on the PD to determine who transfers.  This will result in a final list of transferees.

2) Placement – This takes the list of transferees and places them in slots in the organization.

Administrative Support Requirements Analysis – National, State and Local administrative personnel are reviewing admin services including HR, Travel, Procurement etc.  They will be looking at how these services are provided across the agencies and at the national level.  They will make comparisons and make a recommendation for the new organization.  This process should help down the road with competitive sourcing.   SCA-IT is looking to be a virtual group when at all possible.

Service Delivery Improvement Initiatives –There are currently initiatives under way:

1) Service Desk – Taking HELP Desk concept and expanding it to provide service and information.  This will incorporate industry best practices and help deploy resources faster.

2) Field Support – Refining processes and utilizing industry best practices

3) Configuration Management – Protecting the USDA IT environment

Looking for states to volunteer for pilot programs for each of them.

IT Convergence Website – Now accessible outside the USDA firewall.  Log on to WWW.ITCONV.USDA.GOV/ITCONV/ .  The site contains frequently asked questions, team names and numbers, catalog of communication including presentation and Newssheets.

Issues

Q) I have heard cancellation of the IT Convergence Initiative has been attached to one of the bills before Congress, is this true?

A) No, that is not true.  There is language in a subcommittee report attached to the appropriations bill indicating that the USDA seek approval by the House and Senate Agriculture Appropriations Subcommittee for any administrative or IT convergence.  There has been on-going conversation with these subcommittees regarding IT Convergence and its progress.  It is our intention to continue to keep all parites informed in regards the convergence process.
Q) When one agency transfers more employees than the other two – how will that imbalance be handled?

A) The people will transfer to SCA-IT not the money.   This will be a reimbursable organization based upon service level agreements.  The agencies will decide what level of service they require and what they are willing to pay.  Actively using SLA’s will help manage expectations and the new organization

Closing – Stan Gray
Next meeting is scheduled for February 4, 2004 at 3:00 p.m. (Eastern Time)

Summary will be distributed.

