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Opening Remarks – Rich Roberts

Introduction and welcome

After short break for the Holidays, we have resumed the fast pace toward implementing the IT convergence.


Update on IT Convergence activity – Stan Gray

Activities are picking up

Administrative functions -The SCA- IT Convergence Team has launched an Administrative Requirements Task Force to both explore the current administrative environment and make a formal recommendation for delivering administrative support under the new converged organization. Administrative support includes Human Resources services, budgeting, facilities procurement, supplies etc.

LMI has been contracted to lead the effort.  The goal is to come up with a common set of requirements that utilizes best practices and gains in efficiency.

Options for administrative services include: Support from one or more of the SCA, sourcing the work to a private contractor or another government agency, or obtain services from within USDA (e.g. Departmental Administration).

The team will be interviewing a cross section of people to identify needs.

Status of benefits summary – A preliminary email went out comparing current employment benefits provided OCIO and SCA employees.  When completed, it will be used by OCIO to determine if benefit policies should be adjusted.

Placement team - A Placement team has been put together to develop a staffing plan as requisite for the OCIO organization plan (i.e. 1010 package).  There are 2 components of the team – HR professionals and IT Managers.  A preliminary 1010 package is expected to be completed in the next few weeks.

Customer Support Improvement Project – Team members are looking at the interface with the customer and how to improve it and make it more efficient.

IT Convergence Website – Contains documents, project presentations, frequently asked questions on IT Convergence.  This website is now open to the associations for viewing.  It can be accessed at http://www.itconv.usda.gov/itconv/
Closing – Stan Gray
Next meeting is scheduled for January 21, 2004 at 3:00 p.m. (Eastern Time)

Summary will be distributed.

