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Opening Remarks – Stanley Gray

Introduction and welcome

Stan provided an overview of how we got here.

IT Convergence can be separated into 5 phases of work

1) Development of the AD1010 package – target for late January

2) The Transfer of Function process – approvals

3) Day One – Customer support changes including service desk, field support, configuration management

4) Transition stage – from the as-is to the to-be

5) Full implementation

Discussion – Group

Metrics will be developed and will be an important tool in the new organization.  They will be used in conjunction with Service Level Agreements

Survey process is underway.  Most people have taken the survey and the data is currently being analyzed.

SCA-IT pledges support for partner agencies.  SCA-IT will need to make sure funding continues.  Service level agreements will certainly include partner needs.

NACD requests access to the IT Convergence website.  Shane will make an inquiry to look at options for granting access.

Caller – Will employees continue with the same office equipment?


Yes, until change is necessary. Business as usual.

The Project Management Office is currently working on a Total Cost of Ownership project.

Caller – How responsive will the help desk be in the new organization?


Very responsive.  Customer service is the driver of the new organization.  There is 
currently a service desk optimization team exploring and developing a superior method 
of operation for SCA-IT service.


Update on IT Convergence activity – Stan Gray

Newssheet 6 was distributed

OCIO has been working with Logistics Management Institute (LMI) to facilitate the survey process.

OCIO is working with the departments on the TOF issues.  The preliminary AD1010 package is still scheduled to be complete in late January.

OCIO is kicking off of an effort to study future administrative support options.  This will include a requirements analysis, research and a final recommendation.  Currently there are three options:


Complete support remains with the agencies


Support is outsourced


A combination

Closing – Stan Gray
Next meeting is scheduled for January 7, 2004 at 3:00 p.m. (Eastern Time)

Summary will be distributed.

