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Opening – Stan Gray/Rich Roberts
Thank you for joining us today.    

Update –Stan Gray

1010 Package – Almost all green lights; we continue to work with agencies’ managers concerning the Incidental Transfer Agreement (ITA); and we are getting closer to having everything needed for the 1010 package, including the completion of the Department’s Civil Rights Impact Analysis.  We may get signatures by the end of next week or two. 

Status Transition
We have employed the Bureau of Public Debt (BPD) for human resources.  Referrals were excellent and the price was right.  On day one, we are looking for continuity and have identified staff to provide administrative support.  BPD will assist in their training.  A skeleton crew has been set up to handle mass transfers of items, i.e., credit cards and to prepare orientation for new managers. 

Status of Implementation

Day one has been moved from October 3 to October 31, 2004.  We are working with Agencies to develop MOU’s.  OCIO is providing the website for the OCIO’s current Telecommuting Policy and the ITS Technical Support Team’s Report.  The document and report are located at http://www.its.ocio.usda.gov/ under the Communications and Events webpage.  

Current Issues and Topics 

1. How do we get local management on the same page as National management regarding issues such as Space, relocation of employees, etc.?  - We may consider expanding this teleconference to include Administrative Officers and/or other State Leaders.

2. Content for Employee Day-one Guidance – Stan suggested sharing this guide’s outline with the group for comments.  Rich discussed Employee and Customer brochures that will also be developed.

Questions- Rich Roberts

1. Effective 10/31 will our IDs automatically be updated to service IDs for all three agencies?  For example can an RD employee reset a NITC ID for a FSA employee on 11/1?  

Yes, with Agency agreements (Memorandums of Understanding).

2. Will the OTIS system be used by OCIO or will it become a state responsibility?

No.  ITS will be using the Equipment Acquisition and Tracking System (EATS).

3. Is it the intent for IT Specialists to be within 100 miles of the customers, then what is the possibility of re-assigning duty stations?

We cannot initially handle the 100 mile radius.

Closing – Stan Gray
Next meeting is scheduled for September 29, 2004 at 3:00pm (Eastern Time)

