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Opening and Update –Rich Roberts

Thank you everyone for joining.  We are going to brief you on convergence activities and then we will be interested to hear what questions you may have.

Convergence Status - Stan Gray

1010 – The 1010 was signed off by Scott Charbo and submitted to the Department for approval.  After some deliberation and with the recommendation of OBPA, ITS will be establishing a Working Capital Fund (WCF) to make budgeting easier. As a WCF monies can be carried over to the next year and reserves can be built up.  As a new entity this will help in forecasting and planning for future budgets. OCIO will be reviewing the staffing plan to make sure it is up to date before submitting it to the Office of Civil Rights for preparation of the Civil Rights Impact Analysis.

Status of Administrative Support –ITS is currently working with LMI to look at several different options including both private and government entities to handle human resources management for ITS. The Bureau of Public Debt is one contender and has experience with a number of government organizations the size of ITS.  They also have experience interfacing with the National Finance Center.

Communication – Rich is going to be returning to the large development centers in August for the Whistle Stop 2 series of meetings.  This will provide employees the opportunity to talk with management one-on-one about issues that concern them.  Newssheet 15 is ready for distribution. (There was a delay in distribution waiting for the 1010 to be signed).  We are looking to schedule a teleconference with the state leaders from all three agencies some time in July.

Performance Management System (PMS) – ITS is looking to have a Performance Management System (PMS) in place by day one.  LMI is currently evaluating several different types of PMS.  LMI will be holding focus group meetings with managers in the three agencies and union representatives to obtain their insight and suggestions on the design of the PMS.  There is a focus group for Union Reps scheduled for July 8, 2004 from 1:00 -2:300 EST.

Employee Notices – The agencies had been waiting for the 1010 to be approved before distribution. At this point OCIO is waiting for a response from the three agencies on a common date to mail the Transfer of Function notifications to employees. 

Status of RMA –The Under Secretary for the Farm and Foreign Agricultural Services and the Administrator for the RMA have recently requested that OCIO include RMA as a part of the new IT Converged Organization. The 1010 was submitted without inclusion of the Risk Management Agency  (RMA).  Discussions are underway on the best way to accomplish this, which may mean amending this proposal to include RMA.
Questions Submitted – Stan Gray

Is the IBM contract being cancelled because of IT Convergence?  

No, contracts will be transferred over to ITS as they are.  ITS has not made any predeterminations as to whether they should be to extended.

Are FAS and RD OCIO IT Infrastructure staff included in the TOF?  

FSA does not perform IT infrastructure activities for FAS, which means they are not part of the restructuring.  

In RD, if the employees perform infrastructure support work they should be subject to transfer. OCIO will follow up with RD to discuss the RD OCFO question. 

Closing – Stan Gray
Next meeting is scheduled for July 7, 2004 at 3:00 p.m. (Eastern Time)

Summary will be distributed.

