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Opening –Rich Roberts

Thank you everyone for joining.  In case you were not on the last call I would like to introduce Greg Gage who has been detailed to Deputy Executive Project Manager, Greg will be working closely with Rich and Stan on Convergence activities.

Convergence update – Stan Gray

The Convergence team has been continuing work on the 1010 package.  All of the “building blocks” are coming in to place.  We are still looking to meet the April dead line for submittal.  The team is working double duty right now running the existing SCMI/OCIO operations and planning for the new organization.

Work is still being completed on the PD’s for the senior leadership positions.  The process has taken longer than expected but the announcements are expected soon.

LMI is continuing work on the Administrative Functions analysis and their final report is expected soon.

In preparation for circulation of the 1010 package for approval Stan Gray briefed Pat Healy, the USDA CFO, on Convergence activities.  The CFO is one of the Departmental offices that review the 1010 package.

OCIO had anticipated that employees on their respective agency’s transfer list would receive notification from their Agency by late April 2004.  This anticipated date has been changed to May 2004, due to a requirement that the Secretary provide official notification (under reg. Section 719) in advance to Congress.

Rich Roberts has scheduled a teleconference on April 22 with all of the State leaders from NRCS, FSA and RD.  The teleconference will bring them up to date on Convergence activities.

OCIO with the assistance of Titan from the OCIO/SCMI Project Management Office and the three agencies will be compiling the information that goes into the Incidental Transfer Agreement – part of the DR1010 package. This includes a detailed list of items that transfer along with the employee, e.g. equipment, records, space, contracts etc.

We are currently getting ramped up to address representation questions associated with IT convergence.  This is a collaborative effort between OCIO and the unions, with FLRA having the authority to make the final decision.  Invitations have gone out and the agenda is being prepared.  A series of 2-3 meetings is planned to discuss representation issues

The first meeting is scheduled for April 21st – there will be 2 reps (one USDA employee union official and one from the unions’ headquarters) from each of the three unions – i.e. AFSCME, AFGE and NTEU - as well as representation from FLRA.  Union officials from USDA bargaining units affected by convergence but not attending the meeting are invited to participate via teleconference.  Desired outcomes include a common understanding of the convergence, understanding of representation procedures and case law as it applies to IT Convergence, and identification of the issues and parties’ interests.  The second meeting will be to discuss options for addressing the representation issues and any interim arrangements pending final decisions from the FLRA.  The third meeting, if needed, will be for all issues not addressed.

Questions from participants:

Q: What is the name of the new organization?

A: ITS – Information Technology Services

Q: Did NRCS and RD employees already get their transfer letters?

A: No, to date no one has received notification of transfer.

Closing – Stan Gray
Next meeting is scheduled for April 28, 2004 at 3:00pm (Eastern Time)

Summary will be distributed.

