Summary of ITWG-Associations Teleconference

March 17, 2004
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NASP

Mary Beth Jergunson


Opening –Stan Gray

The project is still moving along but we are getting close to a draft 1010 package.

Update on Project Status – Stan Gray

Most of the project team was away in St Louis for the ITWG Program Management Review last week, but work is still continuing:


Team members are preparing their part of the 1010 package


OCIO is preparing a draft letter to be sent to new employees


OCIO is continuing to review staffing plans for effectiveness


PMO is producing/providing information for the civil rights impact analysis

Field support – The Field Support Division has been broadened to the Technical Support Division with the new organization arranged in three regions each with a leader position. There is also another leader that will supervise all of the large centers including DC, Kansas City, Fort Collins, Salt Lake etc…

Current Issues and Topics- Stan Gray

1) How will the Help/Service Desk handle agency specific issues?  The “service desk” concept is designed to handle all IT related issues such as moving equipment, service restoration etc. Protocols will be developed to handle calls that filter in through a central phone number.  Following protocol, issues will be handed off to the appropriate subject matter expert for resolution. The agencies should notice continuing improvement in the level of service provided.

2) Will the agencies pay twice for the same services? (First by loosing the S&E budget and again when paying service level agreements)? No, they will only be paying for the services they have agreements for.  Funding for S&E stays with the agency.
3) A good share of our IT services will no longer be provided and we are being told to hire additional staff, where will these funds come from?  Not exactly clear on the question – SCA-IT will be performing IT infrastructure work. The agencies will also retain those employees who do not perform 50% + infrastructure work so they may be redeployed to perform other work.

4) Are we being set up to be outsourced with IT Convergence?  There are no “plans” to outsource SCA-IT functions.  The new organization will be subject to competitive sourcing the same as the rest of USDA.  However optimization efforts to form SCA-IT will better position the new organization for competitive sourcing.

Closing – Stan Gray
Next meeting is scheduled for March 31, 2004 at 3:00 p.m. (Eastern Time)

Summary will be distributed.

