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Opening –Rich Roberts

Thank you everyone for joining.  We are continuing work on getting the 1010 package ready and appreciate everyone’s contributions.

Convergence update – Stan Gray

TOF Determination –  All agencies have completed the transfer list and have submitted the names to the placement team. 

Placement Process – During the week of February 23rd the placement team took the agency transfer list and made placement recommendations to OCIO on where to place individuals in the staffing plan.   The process went faster than expected and wrapped up in two days. There are still a few slots that need to be filled.  Members of the placement team were not allowed to place themselves.  There were also no senior level placements made.

Communications – Rich Roberts

Scott Charbo made a presentation on IT Convergence to FSA and RD State Directors on Tuesday February 24th.  

Rich Roberts held a teleconference with NRSC State Conservationists on Monday February 23rd.  Rich discussed current IT Convergence activities.

Rich met with the three members of the State Advisory Team to discuss IT Convergence and how to best keep the state leaders informed.  Members include Jacquelin Easter, State Executive Director, FSA, Virginia; Dave White, State Conservationist, NRCS, Montana and Greg Branum, State Director, RD, Missouri.

Newssheet 10 was distributed on March 3, 2004 and included distribution to State Leaders and Administrative Officers.

Rich is preparing for upcoming meetings on the hill to discuss IT Convergence.

Rich Roberts is on the agenda for NASCO meeting in New Orleans on March 13th.

On March 16th Rich Roberts will present at the NACD Associations meeting on IT Convergence.

IT Convergence All Employee Memo-  A memo to all employees has been signed by management that outlines OCIO and Agency management’s commitment to the convergence process and the protection of all affected employees.  The memo will state employees can expect to be treated fairly and in accordance with federal regulations regarding transfer of function.  It will also note that reductions in force will not take place in conjunction with the transfer of function.  It is management’s intent to make this a success for both customers and employees.  After being issued, a copy of the memo will be posted on the IT Convergence website.

Customer Support Projects

1) Service Desk – Taking HELP Desk concept (i.e. service restoration) and expanding it to provide service (e.g., office/desktop moves) and information.  This will incorporate industry best practices and help deploy resources faster through a single point of contact concept.  Agency Team reported out with it recommendations to OCIO.

2) Field (Technical) Support – Refining processes and utilizing industry best practices to maximize the utilization of these resources. Agency Team reported out with it recommendations to OCIO. 

3) Configuration Management – Developing a single integrated process to better protect the USDA IT environment from unplanned outages and business disruptions. This is still a work in progress, there is not an estimated date of completion at this time.

Outcomes-

OCIO will not have state boundaries instead there will be 34 regional offices based on proximity to customers.

OCIO will be utilizing best practices to continually improve processes.

Management will be more focused on customer service and will have more organizational and management backgrounds rather than just IT backgrounds.

Current Issues and Topics

What is the current timeline?  The placement process took longer than expected so the timeline has been expended to accommodate.  The 1010 package is scheduled to be completed by April and it is expected that employees will begin transitioning in July.

What does the org chart look like for our state?  A high level org chart is available on the IT convergence website at http://www.itconv.usda.gov/itconv/index.htm.

When will the plans be released to the agencies?  Does it have a “small” –“medium” – and “large” option based on numbers of offices/computers supported?  Yes, it is based on metrics and size.  Agencies have the initial draft and the final version needs to be reviewed by labor and offices on the hill.  It is expected to ready in late March.

Closing – Stan Gray
Next meeting is scheduled for March 17, 2004 at 1:30pm (Eastern Time)

Summary will be distributed.

