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Opening and Update –Stan Gray

1010 Package – we are getting very close to getting this submitted for approval.  We are still waiting for a few budget numbers to be validated.

Congressional Notification – Last week a courtesy letter describing the reorganization was sent to the House and Senate. As a transfer of function there will be a transfer of funds rather than a reprogramming of them.  This does not require approval from Congress and eliminates the 15 day waiting period we had previously mentioned. 

Status of Administrative Support for ITS – LMI has been researching this and has made a final recommendation that the Department will provide administrative and HR service for ITS.  Although they will be providing oversight in this area the increase in volume is considered to be too great.  Therefore, much of this service is going to be outsourced.

ITS and LMI are currently working on developing a statement of work to put on the streets.  The expectation is to have the outsourcing vendor in place 60 days prior to “Day One”.

For FY 2005 it is expected that “other” administrative services such as vehicle usage and supplies will continue to be handled by the agencies as they currently are.

We are also working with contacts from the National Finance Center on Convergence related issues.

Vacancy Announcements- Putting together the 1010 package is priority right now along with the Civil Rights Impact Analysis.  No dates have been released yet.  The first announcements will be for the top ITS positions including Associate CIO and Division Directors.  The second round will be Technical Support Leaders, Group Leaders and Branch Chiefs.

Position Descriptions – There are over 140 new position descriptions written for ITS.  They will be reviewed one last time by the ITS human resources team.

Whistle Stop 2 – Rich Roberts will be visiting the large development centers some time in August.  Rich will be discussing the new ITS organization and will be addressing questions and concerns.  Look for a schedule to be released in the coming weeks.

Employee Notices – The goal is to notify employees as soon as possible. They are prepared and ready to go but is ultimately the agencies call on when they go out.  The agencies are currently hesitant until the 1010 package is approved.

Questions- Rich Roberts

1) Will RMA employees be surveyed to identify those performing IT work?

This matter is under discussion. However, there are no plans to formally survey RMA

IT employees at this time. 

2) When will we see additional information showing baseline RMA benefits?

Benefits provided to those providing IT infrastructure support to RMA are no different from the data we have already collected. 

3) Will including RMA generate additional supervisory positions?

There is no indication that there will be any additional supervisory positions.

4) What is the status of IT Leader positions in the state?

State IT leader positions will be announced after the 1010 package has been submitted, after employee transfer notices go out and after executive level positions (GS-15) have been filled.

Closing – Stan Gray
Next meeting is scheduled for June 23, 2004 at 3:00 (Eastern Time)

Summary will be distributed.

